REGULAR SESSION, COMMON COUNCIL, September 14, 2026

Be it Remembered that the Common Council of the City of Plymouth, Indiana, met in regular
session on September 14, 2026. The meeting was held in the Council Chambers, on the second floor
of the City Building, 124 N. Michigan St., Plymouth, Indiana, and was called to order at 6:30 p.m.

Councilwoman Starr offered a prayer, and Mayor Listenberger led the Pledge of Allegiance.

Mayor Robert Listenberger presided over Council members Duane Culp, Don Ecker Jr.,
Kayla Krathwohl, Randy Longanecker, Shiloh Carothers Milner, Dave Morrow, and Linda Starr,
who were physically present. City Attorney Jeff Houin and Clerk-Treasurer Lynn Gorski were also
present. The public could see and hear the meeting through Zoom, and it was streamed live at

https://www.youtube.com/@CityofPlymouth.

Council members Culp and Morrow moved and seconded to approve the minutes of the
regular session of the Common Council on August 24, 2026, as presented. The motion carried.

Council members Ecker and Starr moved and seconded to open the public hearing for the
2027 Proposed Budget. The motion carried.

Clerk-Treasurer Gorski presented the 2027 proposed budget.

Ecker asked her to explain the process.

Gorski replied that this was what the proposed budget was and that if there was anything that
they wanted to reduce, now was the time. She stated that otherwise, at your next meeting, it would
be passed as is. She stated that the DLGF would get it, go through it with their fine-tooth comb, and
make sure that we’re within what we need and either allow it or cut it.

Council members Morrow and Culp moved and seconded to close the public hearing for the
2027 Proposed Budget. The motion carried.

City Attorney Houin presented a Memorandum of Understanding (MOU) Regarding Historic
Firehouse Project Grant Funds.

Houin stated that the 1% Source Foundation awarded a $50,000 grant for part of the
restoration of the historic firehouse and, because they are a 501(c)(3) foundation, they can only
award the funds to a 501(c)(3) entity. He stated that the Marshall County Historical Society agreed
to be the applicant for the grant and that they are the recipient of the grant. He stated the intention
was that the money would flow through the Historical Society for that project, with this agreement
being between the Historical Society and the City. He explained we’re still trying to get clarification
on the grant terms, as it would be much easier for them if they could simply receive the money and
write a check to the City. He stated that he talked to Gorski and that it would likely go into the City
Monetary Gift Fund to be held until we’re ready to start expending that. He stated that if they could

not do that, then we would have to present receipts to the Historical Society to ensure that the money
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was only spent on eligible expenses, so it does not jeopardize their 501(c)(3) tax exemption. He
stated he would continue to work with the Historical Society and their attorney, Adam Lukenbill, to
make sure that’s all handled correctly.

Mayor Listenberger wished to commend the Historical Society as they’ve done a tremendous
amount of work with this grant.

Council members Ecker and Milner moved and seconded to approve the MOU Regarding
Historic Firehouse Project Grant Funds as presented. The motion carried.

City Attorney Houin presented Ordinance No. 2026-2267, An Ordinance of Appropriations
and Tax Rates for 2027, on first reading.

There were no updates for ONE Marshall County.

There were no updates for the Comprehensive Plan.

Council members Ecker and Starr moved and seconded to accept the following
communications:
Minutes of the Board of Public Works and Safety meeting of August 24, 2026
Minutes of the Board of Public Works and Safety Executive Session of August 25, 2026
Minutes of the Board of Public Works and Safety Special Session of August 25, 2026
September 14, 2026 Check Register
September 8, 2026 Technical Review Committee Minutes

August 4, 2026 Board of Zoning Appeals Minutes
August 11, 2026 Board of Aviation Commissioners Minutes

The motion carried.
There being no further business to come before the Council, Council members Longanecker

and Milner moved and seconded to adjourn. Mayor Listenberger declared the meeting adjourned at

6:55 p.m.
/s/ Lynn M. Gorski
Clerk-Treasurer
APPROVED
/s/ Robert Listenberger

Mayor



