
REGULAR SESSION, COMMON COUNCIL, May 26, 2026 
 

Be it Remembered that the Common Council of the City of Plymouth, Indiana, met in regular 

session on May 26, 2026. The meeting was held in the Council Chambers, on the second floor of the 

City Building, 124 N. Michigan St., Plymouth, Indiana, and was called to order at 6:30 p.m. 

Councilman Ecker offered a prayer, and Mayor Listenberger led the Pledge of Allegiance. 

Mayor Robert Listenberger presided over Council members Duane Culp, Don Ecker Jr., 

Kayla Krathwohl, Randy Longanecker, Shiloh Carothers Milner, Dave Morrow, and Linda Starr, 

who were physically present. City Attorney Jeff Houin and Clerk-Treasurer Lynn Gorski were also 

present. The public was able to see and hear the meeting through Zoom and streamed live at 

https://www.youtube.com/@CityofPlymouth. 

Council members Starr and Krathwohl moved and seconded to approve the minutes of the 

regular session of the Common Council on May 11, 2026, as presented. The motion carried. 

 

Council members Longanecker and Ecker moved and seconded to open the public hearing 

for the Historic Fire Station Renovation Project. The motion carried. 

Shannon McLeod of Baker Tilly stated she was assisting the city with a grant application that 

we plan to submit to the Office of Community and Rural Affairs (OCRA) to renovate the historic 

firehouse. She stated that this had been on the city’s to-do list for a while, but in turn, finding the 

money to move forward was a concern for any capital improvement project that you take on. She 

stated we are looking at an approximate $897,000 project, for which we would be applying for a 

$750,000 grant through OCRA. She stated the city would be providing a local match in the amount 

of $147,000. She stated this would focus on the exterior of the building, as it had not been touched 

for a couple of years now. She believed the last time we had was sometime in the 1990’s with 

painting, and throughout the years, nature had taken its toll on the exterior of the building. She stated 

it would be masonry restoration of all four sides and that it would start with cleaning the brick. She 

stated that paint was put on the brick several years ago, which had been eating away at the brick 

itself and causing it to chip. She stated there were broken bricks on the sidewalk, creating a 
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hazardous situation for pedestrians. She stated we would also be restoring the copula on top. She 

stated there were holes in that roof structure, and a lot of the wood needed repair and replacement. 

She stated that, in addition, we would be completely putting a new roof on the facility. She stated it 

would take care of or negate any potential leaks that could damage the interior of the facility, and we 

would be replacing all the exterior doors. She stated that two of the storm doors were warped, had 

gaps, and were uneven, which was allowing air, rodents, or other things of that nature to get into the 

facility. She stated the large wooden doors on the front had seen better years. She stated that once the 

exterior of the facility was renovated, Heartland continued to utilize the facility for extra studio 

space. She stated we were trying to save the building so it could be used for good public 

programming in the near and foreseeable future. She stated the OCRA grant would be submitted on 

June 7th; we’ve collected a lot of great support documentation, and we had our site visit with the 

representatives from OCRA. She stated there was no guarantee we would receive the grant, as it was 

an extremely competitive program. She stated we should know by mid-August whether we would be 

successful or not. She stated you would either get the full $750,000 request or, if we are denied, we 

would be eligible if you chose to reapply in their fall cycle, which was an October proposal and a 

December application. She stated it would push things back about 6 months, but she’s hoping that 

we won’t be there. She stated she was hoping we would have good news by August. 

Longanecker asked where that $870,000 number came from and if it was just brick and 

mortar or if it included engineering fees. 

McLeod replied that it did include construction and non-construction costs. She stated that 

the actual construction costs are estimated at $778,250, and for non-construction, meaning 

architectural/grant administration, it was estimated at $118,750. She stated the cost estimates for the 

renovations were prepared by a licensed architect who was very familiar with the building. She 

stated that Brent Martin of SRKM Architecture was here, and he had worked on several projects 

here in the city. 

Longanecker asked if the city would be receiving any architectural fees if we were not able to 

get the grant. 

McLeod replied that she believed all those costs were built into the non-construction costs. 

She replied that if you don’t get the grant, then you won’t sign a contract. 

Longanecker asked if we would still get a bill. 

Martin replied, like Baker Tilly, we work on a contingent basis. He stated you don’t pay 

anything if we don’t get the grant. He stated that, at the request of the city, we did have a structural 

engineer file a report, and there was a cost associated with that. He stated we also had to submit to 
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the state a change-of-use form when the building was used as a daycare but was now being used as 

an art gallery. He stated we did that pro bono, but there’s a $172 fee from the State, so you would 

have those minor expenses. 

Sandy Garrison (517 N. Michigan Street, Plymouth, IN 46563) 

Garrison stated she was the Director of the Marshall County Museum, and she addressed the 

board at the last public hearing about this. She stated the last time she talked to them was about 

history, but tonight she wanted to talk about the economy. She believed they all got several 

documents from the Ball State students who did a study about downtown and the historic firehouse. 

She stated she was struck by a comment that the students made about the economic value of this type 

of structure. They said, “This was a potential gold mine for your city in a tourist and arts-based 

economy. It’s an investment in what you’re bringing to people, and it will pay you back. Don’t think 

of it as a cost but as an investment.” She wished to pass that along and encouraged them to review 

the documents and presentation if they had not. She stated that she also brought two packets of 

support letters from local businesses and citizens to share with McLeod and Garner. 

Anna Kietzman (10145 Princess Court, Plymouth, IN 46563) 

Kietzman stated she was from the Heartland Arts Center and wished to take a minute to talk 

about the last couple of months that Heartland had been in the firehouse and how we have had an 

opportunity to activate the building and see what this building could do for the arts and what it was 

doing for the community. She stated that we have seen it come alive through exhibits and classes. 

She stated that our largest Small Wonders exhibit to date would be taking place there, and it would 

be filled with almost 200 pieces of artwork by 80 regional artists. She stated we’re having 

community gatherings and meetings scheduled. She stated that what we were seeing was how 

positively and strongly the community was responding when they came in and saw what the space 

looked like as it had been activated as an art center. She stated they are pleasantly surprised by the 

architecture on the inside, especially when you go upstairs and see those tall windows, big doors, 

and beautiful woodwork that hardly exists anymore. She stated we’re excited to be hosting our 

America 250 celebration, which is our America the Beautiful Exhibit. She believed it was a really 

fitting space to be holding this exhibit, as it was a wonderful place to celebrate not just the country’s 

history, but Plymouth’s history as well. She encouraged the community to come in and see exactly 

what it was that we’re trying to save. 

Cynthia Boener (12885 Jarrah Road, Argos, IN 46563) 

Boener stated she was a member of Heartland Arts Center, but she grew up in Virginia. She 

stated she grew up in a very historic part of the state. She stated that the buildings she was exposed 
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to as a child really shaped and helped her see the continuity and continuation of life in that part of 

the state. She believed the firehouse could do the same thing here in Plymouth, as it was an 

incredibly beautiful building that was a part of our history, and the children and people here could 

learn from it. 

Michael Delp (3746 W. Shore Drive, Bremen, IN 46506) 

Delp stated he may not be a resident of the City of Plymouth, but he and his family still have 

multiple commercial properties here. He stated that this would be a great asset and that he would 

strongly support putting the money into it. He stated that, with it being the oldest structure of that 

kind in the state, he deemed it important, so he would lend his support to it. 

Mayor Listenberger wished to add that he asked Sandy Garrison and those from the 

Historical Society and the Museum to get involved. He stated we had to face a decision about what 

we’re going to do about this structure, as it needed some work. He stated we had been getting 

together for around 20 months now, so we were almost a couple of years into this. He stated that 

every month, this group had met without missing a month, and the whole intent was to find purpose 

with this structure. He stated that it all came together in the last four months or so, when they found 

a purpose. He stated it was also difficult for the city to swallow a million-dollar project like this, and 

so we wanted to search for a grant to help with it, and that was when Shannon McLeod got involved. 

He stated that a purpose was found, and he had a strong feeling that Heartland was going to want to 

use this building long-term. He stated we did not know that for a fact yet, but he got a strong feeling 

that they had some very creative ideas and uses. He added that the other thing was if we were to tear 

it down and make a parking lot there, you’re going to have every bit of $400,000-$500,000 for 

demolition and construction in that, and we would not receive a grant to do something like that. He 

believed that the situation was a win-win from where he sat, and he supported it, but he did not have 

a vote for this. 

McLeod stated they had two online surveys, with one being launched by the DNR, and it was 

a statewide survey where this building garnered overwhelming support from over a thousand people 

and won the bracket challenge against other historic projects. She stated on May 15th, we did a local 

survey through the city’s website, and to date, we’ve had 400 people that had responded, and they all 

seem to be very supportive. He stated you had a few questions about things, but that’s to be expected 

when trying to be good stewards. She stated that it showed from the 400 and some that had 

responded that 96% were in favor. 

Longanecker stated he does support it, but his ultimate concern was 30 years from now, 

whether this building would be back in the same shape. He stated we had multiple buildings in the 
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city that had issues because we let them go. He stated that if this does go forward, we also need a 

plan on how to maintain this, along with other buildings. He stated we can’t get a 30-year buy-in and 

then let it go to the wayside again. He stated that the long-term goal had to be looked at as well. He 

stated he loved historic buildings, and he was in the construction trade, but at some point, buildings 

extinguish their lives. He stated he was an apprentice for Mr. Delp 31 years ago and that this 

firehouse was his first project. He stated his ultimate concern was to have a plan in place. 

Mayor Listenberger agreed and stated that if this all went forward, we could put in our 

budget something to annually maintain it. 

Council members Ecker and Longanecker moved and seconded to close the public hearing 

for the Historic Fire Station Renovation Project. The motion carried. 

 

Council members Milner and Krathwohl moved and seconded to open the public hearing for 

the application to vacate from Habitat for Humanity. The motion carried. 

Houin stated this public hearing was regarding an application to vacate certain right-of-way 

within the City of Plymouth. He stated representatives of Habitat for Humanity of Marshall County, 

Inc. were there to correct him or answer any questions that the board may have. He explained that 

the property was just off Dora Lane, on the northeast side of the city, and a map was included with 

the application. See the map below: 
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Houin stated that the plan was for Habitat to replat that area so they could divide it into 

several different residential parcels, so that housing could be constructed on those parcels. He 

understood that they intended to sell those parcels to a developer who would then construct houses 

there. He stated the reason they were requesting to vacate these sections of right-of-way was so they 

could replat and use the area for residential parcels. He stated they also intended to extend Dora 

Lane to the south, and the city was making plans to extend Berkley Street from where it ends now 

east to connect to the new Dora Lane extension. He stated we are holding the public hearing tonight 

because, by statute, once we receive the request, we are required to hold the public hearing within 30 

days. He stated that he would not be asking them to take any action on this request. He explained 

that one of the issues that still needed to be resolved was that when you choose to vacate those right-

of-way sections, you’ll do it through an ordinance, and then typically, the vacated right-of-way 

would be divided among the adjoining property owners. He stated that to the east of these parcels, 

part of it joins with the property of Newsong Church, and part of it adjoins the property of Custom 3 

LLC, and it would be much cleaner if they could come to an agreement with those property owners 

as to who would take title to the vacated portion. He stated that the last time he spoke with them, the 

agreement had not been finalized, so he would recommend they wait until they finalize those 

agreements, and he could use that to finalize an ordinance to present to you at a later date. 

Nathan Flickner of Wightman stated we were trying to get these alleys vacated so we could 

design a better use coming through there on the streets. He stated there were some small alleyways 

there right now, which were really hindering it. He stated they wanted to straighten those out and 

make them accessible to trash trucks. He stated that Newsong Church was going to donate a triangle 

to us to straighten the alley out and make it go straight along that whole line. He stated on alley 

vacations, this was all within a plat, so there are some different rules on those to ensure that you 

have the half-width right on that. He stated that typically, if it was platted, it would go to all the 

people within the plat that would get half-width and not the people out on the metes and bounds, 

especially for undeveloped alleyways that were never in use or developed. He stated we would 

investigate that a little more before you make your vote. 

Houin restated that his recommendation would still be to resolve those questions before you 

take that action, so that it does not create an issue later for Habitat or any other property owners. He 

stated it would come back with an ordinance to be considered later, but not another hearing. 

Delp stated that he was asked by Wightman and the City Attorney to talk to the three 

property owners who are adjoining the vacation of these streets and the alley. He stated that he spoke 

to Pastor Rich Schieber of New Song Church, who’s been heading their construction, and he was all 
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for it. He stated that he talked to John Oliver that afternoon, and he had no problems with it. He 

stated that the last one, Adam Souder of Custom 3 LLC, had a little pushback 6 months ago. He 

stated that they were not sure they wanted Berkley Street to cut across there, as they wanted it to 

follow New York Street and stay tight to the northern property line. He stated that after their 

discussion today, he had a change of heart and was okay with it. He stated they couldn’t be here 

tonight, but he was okay with Berkley Street going straight across and then eventually having a 

slight arc and matching up at the right-of-way that the city already owned coming off Richter Road. 

He stated that he felt he had their blessing. He then showed them an initial drawing from Wightman, 

as seen below: 

 

Delp stated that Habitat did not have a purchase agreement yet, but the Michigan firm, which 

had already built five houses and had built all the ones on Baker Street, would like to buy the 

property from us. He stated he could not do that until he knew we’d got the street in. He stated we 

got an Indiana READI grant, and Dean Byers of Habitat for Humanity was able to accomplish that 

with St. Joseph County and Elkhart County. He stated they would be putting it out to bid here soon 

to get Dora Lane put in, the alleyway put in, and the only infrastructure completed already was the 

sanitary sewer. He stated we do need to put a water line in, and that would be part of the project. He 

felt the roads were not needed anymore, as the whole scope had changed, as this was going to be 

commercial at one time. He stated it was a mixed-use development, but when 9A Road/Jefferson 

Street was somewhat closed, it changed everyone’s thinking about how this had to be handled. He 

stated the decision was made to change these to residential, so that was what Habitat would like to 

do. He explained that his family started this development over there with the blessings of Brent 
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Martin and the Neidlinger family, and then, after a passing in the family, the property was donated to 

Habitat for Humanity of Marshall County. 

Ecker asked what decision was before the council. 

Houin replied that their decision would simply be to vacate the city’s ownership of that right-

of-way, and it’s not up to the city to determine who became the title owner of that. He stated he 

recommended that the issues be resolved so that we’re not creating future problems for Habitat or 

any other property owners. 

Morrow asked whose expense the water line was. 

Delp replied that it would be their expense as part of the grant, along with Dora Lane. He 

believed that the city was going to extend Berkley to Dora Lane, but the portion of Berkley Street in 

front of the two lots on the south side would be Habitat’s responsibility, along with the alley going 

behind there. He stated that it would be part of Habitat and part of the bidding process that we put 

out to bid here soon. He stated that once we’re assured that we’re vacating these streets and we have 

everything in order, we'll get it under contract. He stated we would like to see that done that year, 

but if it gets pushed back, then it would be first thing next Spring. He stated that once it was 

complete, we would pursue the firm out of Michigan to get some purchase agreements to buy those 

seven lots and build some houses there. He stated they would not be Habitat homes, but homes that 

fit those lots. 

Longanecker stated he had Lot 1 in the subdivision, and the commercial aspect was horrible 

because we’ve not had one good commercial lot there. He stated that even the current commercial 

owners had been horrible. He stated he would love to see Dora Lane developed so that we don’t 

have a parking lot there with the County Health Department. He stated that they park there at the end 

of Dora Lane. 

Delp stated they parked there currently because it was not used for anything else. He stated 

that he did not disagree with him because they should not be. 

Longanecker stated he would like to see more housing, but he did not want to see these small 

lots again. He stated that between him and the neighbor, there was a 66-foot lot, and he did not want 

to see tiny homes built on these lots. He stated he hoped that you would find a better developer than 

the one who was currently developing there because they don’t follow city standards when it comes 

to silt fencing. He stated there had been silt running down Dora Lane during the last few rainstorms. 

Delp stated he had expressed that to them, but in that situation, there was a hill there, so it 

lent it for that silt to run down there. 
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Longanecker stated the property on Illinois Street silts up quite often as well. He stated he 

wanted to make that clear before it had to start being policed more, as it appeared to be a full-time 

position to do that already. He believed that we needed to make it harder for them to get a permit if 

they’re going to continue to break our standards. 

Delp stated they had a big interest in purchasing, but he was not saying that it couldn’t be 

somebody else. 

Longanecker stated they had not been a great developer, and we have had nothing but issues 

with them since they started developing in the city. He stated he does support turning this into more 

residential, as the commercial aspect was terrible. 

Flickner stated that on these alleys we’re vacating, they are undeveloped, but we are 

replacing them with developed alleys and developed roadways, and they’ll be built to the city specs 

and everything. He stated that once they get the lots formed and the roads built, it could then be 

dedicated back to you as right-of-way. 

Longanecker stated it would be good to look down the road to see what the additional cost 

was going to be for the Street Department and everyone else. 

Houin replied that would be part of the replat process. 

Council members Ecker and Milner moved and seconded to close the public hearing for the 

application to vacate from Habitat for Humanity. The motion carried. 

Council Members listed the following: 

- Longanecker: Thanked the Fire Department and community for showing up for the 

pancake breakfast for Jim Marquardt. 

Clerk-Treasurer Gorski stated that back on February 9, 2026, the council postponed 

Ordinance No. 2026-2255, An Ordinance Regarding Non-Emergency Fees, on third reading 

indefinitely. She stated there had been 7 ordinances after this postponement, and it had prevented our 

ordinance book from being updated. She asked what they would like to do with this ordinance. It 

was decided that this would be discussed and brought back up at the next meeting. 

City Attorney Houin introduced Ordinance No. 2026-2259, An Ordinance to Amend the City 

of Plymouth Building Code to Require Emergency Key Boxes, on second reading. 

Longanecker asked for clarification that this would only affect new renovations or new 

construction and that it was not retroactive. Houin agreed. 

Council members Longanecker and Starr moved and seconded to approve Ordinance No. 

2026-2259, An Ordinance to Amend the City of Plymouth Building Code to Require Emergency 

Key Boxes on second reading. The motion passed by roll call vote with all in favor. 
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City Attorney Houin introduced Ordinance No. 2026-2259, An Ordinance to Amend the City 

of Plymouth Building Code to Require Emergency Key Boxes, on third reading. 

Council members Longanecker and Milner moved and seconded to approve Ordinance No. 

2026-2259, An Ordinance to Amend the City of Plymouth Building Code to Require Emergency 

Key Boxes, on third reading. The motion passed by roll call vote with all in favor. 

 

City Attorney Houin introduced Ordinance No. 2026-2260, An Ordinance Regarding Permit 

and Application Fees for the City of Plymouth, on second reading. 

Houin stated this was based on a review of the actual time and expense of the city to review 

these applications. 

Longanecker stated that he worked with these daily, and it would get us back in range with 

other communities for prices. 

Council members Longanecker and Ecker moved and seconded to approve Ordinance No. 

2026-2260, An Ordinance Regarding Permit and Application Fees for the City of Plymouth, on 

second reading. The motion passed by roll call vote with all in favor. 

City Attorney Houin introduced Ordinance No. 2026-2260, An Ordinance Regarding Permit 

and Application Fees for the City of Plymouth, on third reading. 
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Council members Longanecker and Starr moved and seconded to approve Ordinance No. 

2026-2260, An Ordinance Regarding Permit and Application Fees for the City of Plymouth, on third 

reading. The motion passed by roll call vote with all in favor. 

 

Council Members Longanecker and Ecker moved and seconded to take Resolution No. 2026-

1201, A Resolution of the Common Council of the City of Plymouth to Approve the Application of 

Ociel Jaimes and Jaimes Grocery LLC for a Commercial Revitalization Rebate Program Grant, off 

the table. The motion carried. 

Ociel Jaimes stated that they would be moving from their current grocery store at 116 E. 

Garro Street to 211 E. Garro Street. He stated they are struggling to get the building to look better. 

He stated the windows in the front are black, and they’d like to see them look better so people can 

see from the outside to the inside. He stated they were planning to fix the sign and awnings on the 

outside in the future. He preferred the quote for $13,000 to save money. He explained they just 

wanted to change the glass and not the frame. He commented that this was the first time we came to 

ask, but we’re going to see him in the future because we may need some help with the sign and 

awning, and he was awaiting quotes. 

Morrow stated that this grant was available because we want the beautification of the city. 

Jaimes stated the building was for the community and not for them. 
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Ecker commented that they wanted the building to be inviting. 

Mayor Listenberger asked if they had a timeframe. 

Jaimes replied that it would be before November. He stated they would like to be there by 

October, and it would be a help to the city for parking. He stated we have no parking, and people are 

coming in like crazy. 

Council members Longanecker and Milner moved and seconded to approve Resolution No. 

2026-1201, A Resolution of the Common Council of the City of Plymouth to Approve the 

Application of Ociel Jaimes and Jaimes Grocery LLC for a Commercial Revitalization Rebate 

Program Grant. The motion passed by roll call vote with all in favor. 

 

Clerk-Treasurer Gorski stated that the city had received 6 donations: 2 in the amount of 

$1,000.00/each from Bright Eyes and Lochmueller Group, and 2 in the amount of $500.00/each from 

Spitrex CTE to be used for the Mayor’s Summer of Music. 1 in the amount of $200.00 from First 

Federal Savings Bank and 1 in the amount of $100.00 from 1st Source Bank to be used for the 

Tractor Show. She asked whether they wished to accept the donations subject to the restricted terms, 

conditions, and purpose attached to the donations. She stated the donations would be receipted into 

the Monetary Gift Fund. 

Council members Ecker and Longanecker moved and seconded to approve the donations as 

presented. The motion carried. 

City Attorney Houin introduced Ordinance No. 2026-2261, An Ordinance Regarding Permit 

and Application Fees for the City of Plymouth, on first reading. 
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City Attorney Houin introduced Resolution No. 2026-1203, A Resolution of the City of 

Plymouth Supporting Grant Application for the Restoration of the Historic Firehouse and City Hall. 

Houin stated this was not the resolution that McLeod was speaking about during the public 

hearing earlier that meeting. He stated this was a different resolution for a different grant application, 

also supporting the restoration of the firehouse. He stated that Kurt Garner was assisting with this, 

and he had asked him to come and explain this grant application. 

Kurt Garner (12954 6th Road, Plymouth, IN 46563) 

Garner stated that, as part of our committee that had been meeting over the last 20 months or 

so, he was charged with trying to stretch the city’s dollars. He stated there were two grant 

applications that he applied for, with the first through 1st Source, which we were waiting to hear 

back on, and the other was a Historic Preservation Fund Grant through the Department of Natural 

Resources (DNR). He stated the DNR grant was a 50/50 grant, with the max you could receive being 

$75,000 out of a $150,000 project. He explained that the matching funds for that grant application 

cannot be the same matching funds that are for the OCRA grant application. He stated that we would 

be scoring extremely high on this grant application through Indiana DNR. He stated we did a similar 

grant application for those of you who were on the city council before, when you applied for the 

feasibility/conditions assessment that SRKM Architecture did in 2015-2016. He stated they weigh 

this grant based on previous performance, having all the matches in place, community support, etc. 

He stated that it was mentioned earlier that for the DNR’s own bracket challenge, our Historic 

Firehouse came out on top, so it would be hard for them to decline a grant for the firehouse. He 

stated the other piece that weighed into that grant application was whether the principal 

investigator's services and the project coordinator's services were off the grant. He stated that with 

those off the grant and him donating his time to do those, it allowed them to gain the maximum 

number of points on that grant application. He stated the idea was that we had to separate one piece 

of that project to apply for this application, specifically, the Copula and the restoration of the round 

window in the tower. He stated the project cost was $167,000, and $75,000 would be applied for, so 

we were asking you to commit the additional amount to the match. 

Longanecker asked what would happen if we didn’t get the OCRA grant. 

Garner replied that the nice thing about the way these grants are being staggered was that 

they’ll be able to apply again for the OCRA grant this fall, and we won’t have to have our project 

completed within a timeframe before that. He stated we could roll this back if we get this grant. 

Ecker asked for clarification on whether the $75,000 that the city would be responsible for 

would be put into the 2027 budget. 
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Houin replied that would be if the city had to appropriate and spend that money. He 

explained that there was a stack of multiple grants that we are considering and pursuing for the 

firehouse. He stated the largest grant was the OCRA grant, which was going to accomplish the bulk 

of the work. He stated the grant from the DNR would assist with that with the copula and window, 

which was not included in the original estimates, which may be able to free up some of the OCRA 

grant money to do some of the other items that were excluded from the original estimate. He stated 

that we also applied for a grant through the 1st Source Foundation. He stated that we hoped that if we 

were successful with that grant, there’s also an opportunity through the community foundation and 

possibly other grant resources that we are investigating to try to add to that stack. He stated that if we 

are successful with the OCRA grant and the DNR grant and none of the others, then the city would 

have to spend the $75,000 to match the DNR grant, which would have to be budgeted for in the 2027 

budget. 

Longanecker asked about the match for the OCRA grant. 

Houin replied that we already have funds in the budget this year, and if they are committed 

by the end of the year, we could use that money that’s already been budgeted. 

Council members Ecker and Starr moved and seconded to approve Resolution No. 2026-

1203, A Resolution of the City of Plymouth Supporting Grant Application for the Restoration of the 

Historic Firehouse and City Hall. The motion passed by roll call vote with all in favor. 
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City Attorney Houin introduced Resolution No. 2026-1204, A Resolution Authorizing 

Application Submission and Local Match Commitment. 

Houin stated that this is the resolution for the OCRA grant that we had the public hearing for. 

Council members Longanecker and Milner moved and seconded to approve Resolution No. 

2026-1204, A Resolution Authorizing Application Submission and Local Match Commitment. The 

motion passed by roll call vote with all in favor. 

 

Art Jacobs and Aaron Wagers gave a presentation about Project Fire Buddies. It was 

explained that it was a unanimous vote of the Plymouth Fire Department to be a part of Project Fire 

Buddies. See below for their mission and story: 

 

Jacobs stated we have the support of the Plymouth Fire Department, but we need support 

from the board because we would be using Fire Department equipment to bring joy to the children. 

He explained we could do a fire parade for the child, go over for cookies/cookout, or drop off 

presents. He stated we started up and were approved last week, and we had already been assigned a 
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child. He explained that they are supported by Project Fire Buddies nationally, and we plan to do 

fundraisers. He stated the first fundraiser would be called The Beast, and it would be a weightlifting 

competition at the Blueberry Festival. He explained they had to do at least one fundraiser each year, 

but the support from Project Fire Buddies nationally was large. 

Mayor Listenberger suggested doing an official Resolution pledging our support from the 

City of Plymouth. He suggested having that drafted up for the next meeting. 

Houin provided an update on ONE Marshall County. He stated that an offer was made and 

accepted for their first employee, a Community Coordinator Position. He stated that the individual 

was set to start in early June. He stated there was a second-place applicant who was such a strong 

applicant that some organizations are currently exploring ways to keep that individual and offer them 

at least a temporary position through some other organizations to bring them into the community and 

hopefully find them a more permanent role to play. 

There were no updates on the Comprehensive Plan. 

 Council members Ecker and Starr moved and seconded to accept the following 

communications: 

 Minutes of the Board of Public Works and Safety meeting of May 11, 2026 
 May 26, 2026 Check Register 
 April 2026 Clerk-Treasurer Financial Reports 
 Redevelopment Excess Assessed Value Determination Letters 2026 pay 2027 
 Resolution No. 2026-1202, A Resolution of the City of Plymouth Historic 

Preservation Commission Supporting Preservation of the Historic Firehouse 
 May 12, 2026 Technical Review Committee Minutes 
 April 14, 2026 Board of Aviation Commissioners Minutes 
 April 21, 2026 Redevelopment Commission Minutes 

  

 The motion carried. 

 There being no further business to come before the Council, Council members Longanecker 

and Milner moved and seconded to adjourn. Mayor Listenberger declared the meeting adjourned at 

7:41 p.m. 

 
/s/ Lynn M. Gorski 
Clerk-Treasurer  

 
APPROVED  
 
/s/ Robert Listenberger 
Mayor 


