
REGULAR SESSION, BOARD OF PUBLIC WORKS AND SAFETY, January 26, 2026 
 

The Board of Public Works and Safety of Plymouth, Indiana, met in Regular Session 

at 6:00 p.m. on January 26, 2026. The meeting was held in the Council Chambers, on the 

second floor of the City Building, 124 N. Michigan St., Plymouth, Indiana. 

Mayor Robert Listenberger called the meeting to order. Listenberger presided for Board 

members Duane Culp, Don Ecker Jr., and Shiloh Milner, who were physically present. Board 

Member Dave Morrow attended virtually. City Attorney Houin and Clerk-Treasurer Lynn Gorski 

were also present. The public was able to see and hear the meeting through Zoom and streamed 

live at https://www.youtube.com/@CityofPlymouth. 

Board members Culp and Milner moved and seconded to approve the minutes of the 

regular session of the Board of Public Works and Safety meeting of January 12, 2026, as 

presented. The motion passed by roll call vote with all in favor. 

Ecker wished to thank the Street Department for putting in the time and effort to keep 

the streets open with the winter storm. 

City Engineer Dan Sellers requested permission to solicit quotes for the replacement of  

a 2011 Dodge. 

Culp asked if it was budgeted. Sellers agreed. 

Board members Culp and Ecker moved and seconded to approve the request to solicit 

quotes as presented. The motion passed by roll call vote with all in favor. 

Building Commissioner Dennis Manuwal Jr. and City Attorney Houin made a last call 

for quotes for a new truck. The quotes were opened as follows: 

 

Manuwal wished to take these under review and award them at the next meeting. 

Board members Ecker and Milner moved and seconded to take the bids under 

advisement. The motion passed by roll call vote with all in favor. 
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Manuwal stated he reviewed the bids for the asbestos abatement for The Pointe 

Apartments, and one contractor suggested in their bid to do a point count analysis on the 

ceiling. He added that if it was low enough, they did not have to worry about abatement. He 

stated that, in discussions with the City Attorney, it was decided to go ahead and spend $595 

to do a point count analysis. He explained that the asbestos came back low enough so they did 

not have to abate the ceiling. He stated that since that contractor put that in his bid and 

suggested doing that, he would like to award the bid to that contractor, Environmental 

Management Specialists, on the flooring for $29,613.72. He stated the issue with that was that 

he did not have enough budgeted in the unsafe building fund so he would have to ask for 

additional appropriations, but unfortunately Gateway has not opened for fiscal year 2026, so it 

could not be advertised yet. 

Mayor Listenberger stated he would still like to get together with the Clerk-Treasurer 

to identify funds.  

Ecker asked if this should be tabled or taken under advisement. 

Houin replied if they intended to allow him to move forward pending appropriation of 

funds then they could approve it or you could wait until the appropriation was figured out, you 

could table it also. 

Ecker stated he would prefer to table it to resolve the appropriations. 

Mayor Listenberger stated the $29,000 was for the asbestos abatement and asked how 

much the demolition was. 

Manuwal replied that the demolition was originally quoted at $55,101.20. He stated 

that the contractor was already paid for the initial testing portion of it, found out it had 

asbestos, and it has been on hold. 

Mayor Listenberger asked if we had to rebid the demolition work. 

Manuwal replied that they did not have to if the contractor was willing to honor it as it 

had been awarded back in August of 2025. 

Culp stated that once this building was torn down if it was something we can recoup 

the cost of from the owner. 

Houin replied that after the demolition was completed, Manuwal would file a lien 

against the property for the city’s cost for demolition. He stated the issue with that would be 

that we are behind the State Attorney General’s (AG) lien for over $400,000. He explained 

that he had had some conversations with the AG’s office and they did not want anything to do 
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with the demolition, so they did not plan on doing anything if the building was standing there. 

He stated that once the building was demolished, they plan to move forward with a 

foreclosure of their lien, and they are open to negotiating the eventual disposition of the 

property. He stated that whether the AG takes ownership of the property, or if we work out 

some sort of pro-rata arrangement, was still in the future, but they were waiting on us to do the 

demolition before that. He stated he would not say we would receive nothing to recoup the 

cost to the city, but if we did, it would be very minimal. He explained that it would certainly 

not be the full cost of demolition. 

Manuwal stated once he was done with this, his unsafe building fund would be 

diminished so he would not be able to do much else aside from sending some certified 

mailings. He stated the only other option on the table would be to order the building to be 

boarded up. 

Board members Ecker and Milner moved and seconded to table award of the bid until 

money could be appropriated. The motion passed by roll call vote with all in favor. 

Fire Chief Steve Holm wished to award the quote for the 2026 Fire Vehicle to Oliver 

Ford in the amount of $49,224.00 as they were the lowest bidder. 

Board members Culp and Ecker moved and seconded to approve the request as 

presented. The motion passed by roll call vote with all in favor. 

Police Chief John Weir and City Attorney Houin made a last call for quotes for new 

squad cars. The quotes were opened as follows: 

 

Board members Ecker and Milner moved and seconded to take the quote under 

advisement. The motion passed by roll call vote with all in favor. 

Street Superintendent Jim Marquardt believed that his department did an excellent job 

these past few snowstorms, with them working a lot of hours. He explained the concerns 

around plowing and listed cars not being moved, some streets require a little truck, etc. He 
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stated it gets disheartening to hear complaints when they are all doing such a great job. He 

shared a phone call he had that morning of someone being very aggressive just to find out it 

was for Plymouth, Massachusetts. He shared that the complaints are not just for Plymouth, 

Indiana, as everywhere gets these complaints. 

Clerk-Treasurer Gorski presented a request for pre-payment on the Day of Event for the 

DJ for the Daddy Daughter Dance from Parks & Recreation Director Abby Collins. No one was 

in attendance to speak on behalf of this request. 

Gorski stated that the issue with this would be that we would have to do an additional 

check run because this was not approved prior to this meeting. She stated the next meeting was 

not until February 9th and the event was on February 7th. 

Board members Ecker and Milner moved and seconded to approve the request as 

presented. The motion passed by roll call vote. 

In Favor: Culp, Ecker, Milner, Morrow, Listenberger 

Opposed: None 

 

Clerk-Treasurer Gorski presented a street closure request from SpiTrex CTE (formerly 

Culver Tool & Engineering, LLC). Robert Lyon and Sharon Doan were in attendance to speak 

on behalf of this request. 

Gorski added that there was no listing of times for this request. 

Lyon stated the run would be at 10:00 a.m. on Saturday, February 14th, Valentine’s Day. 

Mayor Listenberger asked if they had already approved a run here recently. 
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Lyon replied that they did and they planned to do another run. He stated his timer had a 

bunch of awards for Valentine’s, and they were looking for somebody to host it. 

Board members Ecker and Milner moved and seconded to approve the request as 

presented. The motion passed by roll call vote. 

In Favor: Culp, Ecker, Milner, Morrow, Listenberger 

Opposed: None 

 

Board members Milner and Ecker moved and seconded to allow the payroll for 

January 15, 2026, and the claims for January 26, 2026, as entered in Claim Register #2026-02. 

The motion passed by roll call vote with all in favor. 

Board members Ecker and Milner moved and seconded to accept the following 

communications:  

 January 26, 2026 Docket 
 Water Department Activity Reports – December 2025 
 Wastewater Department Activity Reports – December 2025 

 

The motion passed by roll call vote with all in favor. 

There being no further business, Board members Milner and Morrow moved and 

seconded to adjourn. Listenberger declared the meeting adjourned at 6:31 p.m. 

 
 /s/ Lynn M. Gorski 
 Clerk-Treasurer  
APPROVED:  
 

 
/s/ Robert Listenberger 
Mayor 
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