PLYMOUTH PARK AND RECREATION BOARD
August 3, 2026

Board - Mike Kershner, President
Alex Eads, Vice President
Cayla Wade, Secretary
Alex Lukenbill
Liz Richie

Staff - Mike Hite, Abby Collins, Jenny Sickiller

Members of the Plymouth Park and Recreation Board met at 5:00 p.m. on August 3, 2026 at the
Conservation Clubhouse. Notice of said meeting had been posted in accordance with the State
Law. Board President Kershner called the meeting to order at 5:00 p.m. All above members were
present.

ACCEPTANCE OF COMMUNICATIONS:

A motion was made by Board Member Lukenbill to approve the Acceptance of Communications,
including: July minutes and the financial report. A second by Board Member Wade and all were
in favor.

ACCEPTANCE OF DONATIONS:
A motion was made by Board Member Wade to approve the donation report. A second by Board
Member Lukenbill and all were in favor.

SUPERINTENDENT’S REPORT:

Maintenance/General:
e Serviced equipment
e Worked on several trees and limbs that were damaged
e Keeping up on weeding/moving with a lot of weather issues
e Raising the canopy of tree limbs around Centennial Park
Recreation Report:
¢ Planning for upcoming events
¢ Finishing up swim lessons and day camp
e Day Camp field trips to Kokomo Beach, South Bend Cubs game and Culver Beach
e Co-hosted Senior Games with Miller’s Senior Living
e Family Fun Day coming up on 8/22
Other: Updates
e Newly installed swings at RPS used frequently
e Performers at RPS are enjoying the shade structure that we installed
e Losing our summer help soon
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PARK BOARD ATTORNEY:
No Report

COMMITTEE REPORTS:

Administrative:
A motion was made by Board Member Wade to approve the refund for Brigid Byrne’s
cancellation of swim lessons. A second by Board Member Lukenbill and all were in favor.

A motion was made by Board Member Wade to approve the 2027 non-reverting budget. A
second by Board Member Lukenbill and all were in favor.

Facility:
No Report

New Business:

A motion was made by Board Member Wade to allow the Marshall County Humane Society to
use the Freyman Shelter on 10/9/26 for their annual Bark in the Dark event. A second by Board
Member Richie and all were in favor.

A motion was made by Board Member Lukenbill to donate a family pool pass to Kayla Pittman
and Delta Theta Tau for their Down Syndrome Awareness Walk. A second by Board Member
Eads and all were in favor.

Friends of the Park:
No Report

Old Business:
No Report

Adjournment;:
A motion to adjourn by Board Member Lukenbill with a second by Board Member Richie. All

were in favor. The next meeting will be held on Tuesday, September 8, 2026 at the Conservation
Clubhouse at 5:00 p.m.

/s/ Mike Kershner, President /s/ Alex Eads, Vice President

Minutes by: /s/ Jenny Sickmiller



