REGULAR SESSION, COMMON COUNCIL, August 24, 2026

Be it Remembered that the Common Council of the City of Plymouth, Indiana, met in regular
session on August 24, 2026. The meeting was held in the Council Chambers, on the second floor of
the City Building, 124 N. Michigan St., Plymouth, Indiana, and was called to order at 6:30 p.m.

Councilman Ecker offered a prayer, and Mayor Listenberger led the Pledge of Allegiance.

Mayor Robert Listenberger presided over Council members Duane Culp, Don Ecker Jr.,
Kayla Krathwohl, Randy Longanecker, Shiloh Carothers Milner, Dave Morrow, and Linda Starr,
who were physically present. City Attorney Jeff Houin and Clerk-Treasurer Lynn Gorski were also
present. The public was able to see and hear the meeting through Zoom and streamed live at

https://www.youtube.com/@CityofPlymouth.

Council members Starr and Krathwohl moved and seconded to approve the minutes of the
regular session of the Common Council on August 10, 2026, as presented. The motion carried.

Council members Ecker and Milner moved and seconded to open the public hearing for AK
Industries Tax Abatement. The motion carried.

Greg Hildebrand of MCEDC stated he wished to speak in favor of this tax abatement. He
stated that at the last meeting we heard how this piece of equipment would add new jobs at AK
Industries and retain the 200 they already have there. He said these were good-paying jobs, and it
would help expand a sector of their business. He stated it would be a 5-year phase-in personal
property tax abatement.

Council members Morrow and Milner moved and seconded to close the public hearing for
AK Industries Tax Abatement. The motion carried.

City Attorney Houin introduced Ordinance No. 2026-2264R, An Ordinance Fixing Salaries
of Appointed Officials and Employees, Fire and Police Personnel of the City of Plymouth, Indiana
for the Year 2027 on third reading.

Culp asked Fire Chief Steve Holm if the Assistant Chief Firefighter would be going Monday
through Friday to assist him. Holm agreed.

Ecker asked what the plan was for weekend coverage for leadership.

Holm replied that there were two reasons for proposing that we do this. He stated that over
the last couple of years he had really wanted to add a seventh position to each shift. He stated that
would allow us to cover that seventh person Monday through Friday during the day, which was the
hardest time for us to get volunteers into the station because of their other jobs. He stated it was not
as difficult to cover nights and weekends. He stated this would also allow for consistent operations
during the day in case he was tied up with administrative duties; we would still have a Chief there

that could help with operations during those days.
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Ecker asked if there would be any changes to the Assistant Fire Chief Paramedic.

Holm replied that position would continue to remain on shift as they had been. He stated that
would be down the road as we grow and other demands become needed, but for now that position
would remain on shift.

Houin explained that procedurally, this ordinance was just the salary for the position. He
stated we had not changed the job description to move that position from a shift position to the
Monday through Friday position, as that would take another step.

Culp asked why both the Assistant Fire Chief and Assistant Fire Chief Paramedic did not go
up in salary equally.

Holm replied that going to days would be a set salary position. He stated the salary on shift
would allow for overtime, so it was a bit lower salaty, but in essence they could, with overtime, be
making upwards of that amount.

Morrow stated one of the highlighted items under the Parks Department was the stipend for
the certification of a pool and spa operator, which was a unique certification. He stated we’ve given
stipends at other areas for CDL’s and so on. He believed the stipend of $0.25 should be increased to
$0.50 per hour.

Houin explained that procedurally there would need to be a motion to approve the request
and put it on the table for consideration before amending it on third reading.

Council members Morrow and Krathwohl moved and seconded to approve Ordinance No.
2026-2264R, An Ordinance Fixing Salaries of Appointed Officials and Employees, Fire and Police
Personnel of the City of Plymouth, Indiana for the Year 2027 on third reading. An amendment was
proposed later to amend this motion.

Culp stated that if you don’t have a CDL, there are certain things that you couldn’t do for the
city. He stated that in Dave Cooper’s case, his certification was specialty pay. He asked if the pool
would stay open if he did not have the certification.

Mayor Listenberger replied we would have to outsource that job.

Council members Morrow and Milner moved and seconded to amend Ordinance No. 2026-
2264R to have the Certified Pool & Spa Operator Specialty Pay at $0.50. The motion passed by roll
call vote with all in favor.

Council members Morrow and Krathwoh! moved and seconded to approve Ordinance No.
2026-2264R, An Ordinance Fixing Salaries of Appointed Officials and Employees, Fire and Police
Personnel of the City of Plymouth, Indiana for the Year 2027 on third reading as amended. The

motion passed by roll call vote with all in favor.
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City Attorney Houin presented Ordinance No. 2026-2265, An Ordinance to Amend the Code
of Ordinances of the City of Plymouth Concerning the Aviation Rotary Fund on second reading.

Houin stated that we had discussions recently because Plymouth Airport was selling more
fuel than in previous years. He stated that it had created a cash flow problem for the Aviation Rotary
Fund that he used to purchase the fuel. He stated that in investigating this and figuring out how to fix
that problem, we discovered that the ordinance dating back to 1998 did not match the state statute for
how to calculate reserves in the Rotary Fund. He stated it was also discovered that the Clerk-
Treasurer inherited a spreadsheet that had an incorrect formula in it. He stated the formula had been
fixed, and this ordinance would correct the city ordinance to match the state statute.

Council members Ecker and Starr moved and seconded to approve Ordinance No. 2026-
2265, An Ordinance to Amend the Code of Ordinances of the City of Plymouth Concerning the
Aviation Rotary Fund on second reading. The motion carried.

City Attorney Houin presented Ordinance No. 2026-2265, An Ordinance to Amend the Code
of Ordinances of the City of Plymouth Concerning the Aviation Rotary Fund on third reading.

Council members Longanecker and Ecker moved and seconded to approve Ordinance No.
2026-2265, An Ordinance to Amend the Code of Ordinances of the City of Plymouth Concerning

the Aviation Rotary Fund on third reading. The motion carried.
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ORDINANCE RO, 2026-2265

AN ORDINANCE TO AMEND
THE CODE OF ORDINANCES OF THE CITY OF PLYMOUTH
CONCERNING
AVIATION ROTARY FUND

Statomsnt of Purpose and Intent

The Aviation Rotaty Fund was established by the City of Plymouth, pursuant lo
Indiana Code, to hold money used lo putchase fuel and lubricants for sa's to the
general public at the Plymouth Municipal Airport. The current ordinance Is inconsistent
vath Indiana Code § 8.22-2-7(g) and shou'd be amended. The purpose and intent of this
ordinance is fo amend the previous Aviation Rotary Fund otdinance to bring itin line
voth Indiana Code.

NOW/, THEREFORE, BE iT ORDAINED by the Common Councit of the City of
Piymouth, indana as follows:

Section 1. Tite 11}, entitled Administration, Chapler 34 entitted Finance, City Funds,
Subchapter XIt entiled Aviation Rotary Fund, Section 34.171, entt'ed USE OF FUNDS,
in the Code of Ordinances of the City of Piymouth shall be amended by making the
folloving additions and delgtions:

§34.17% USE OF FUNDS

{A) The money deposiled in sad Fund shall be used to purchase fuels and
tubricants for sale to the general pubtic in the operation of the Plymouth Municipal
Airport

{B) All monies received from the sale of fue's and lubricants to the general public
shali be dekvered at least once @ month to the Clerk-Treasurer of the city.

{C) Said monles shall then be deposiled in the Aviation Rotary Fund and shall
remain in the Aviation Rotary Fund to be checked against by the Board of Aviation
[ issi as other iations are di for the sole purpose of
purchasing fuels and ubsicants for sale to the public in the operation of the airport.

(D} Al the end of each fiscal year, the Board of Aviation Commissioners shall
make a detailed statement to the Common Council showing the amount of money
teceived and paid over 1o the Clerk-Treasurer to the credit of the Aviation Rotary Fund
and a'so showing the amount of fuels and Jubricants on hand

(E} M, at the end of a fiscal year the accumulated Aviation Rotary Fund plus value
af invenlory of fuels on hand axceeds the lotal approphiation to previous year's
expenditures from the fund by 25%, the excess shall be tumned over to the Plymouth
Aviation Fund,

{F) The Board of Aviation Commissioners may creale o reserve of depreciation
accaunt for the purpose of capitat i or out of i
profits from the opetration of the airport

(G} Yhe Aviation Rolary Fund shall be established vith an intial transfer from the
Aviation Fund in the amounl of $40,000.

Section 2. This Ordinance shall taka fult force and effect upon passage, due attestation
and publication it required by taw

PASSED AND ADOPTED this 24* day of Augusl, 2026,

N

Rober(Liswn'ﬁcrger, Prasiding Olf:.cer

ATTEST:

A B ek

Agnn M. Gorski/ Cletk-Treasurer

Presented by me to the Mayor of the City of Plymouth, Indiana on the 24" day of
August, 2026, a1 __ 7’0o o'dockpm

I&’C‘}MA’MZJ

kgnn M Gorski, Clerk-Treasurer

Approved and signed by me this 24™ day of Augus), 2025

o 27

Robert Gslenbelger. Presiding Officer

City Attoméy Houin presented Ordinance No. 2026-2266, An Ordinance Fixing Salaries for
the Year 2027 for the Elected Officials of the City of Plymouth, Indiana, on second reading.

Council members Morrow and Starr moved and seconded to approve Ordinance No. 2026-
2266, An Ordinance Fixing Salaries for the Year 2027 for the Elected Officials of the City of
Plymouth, Indiana, on second reading. The motion carried.

City Attorney Houin presented Ordinance No. 2026-2266, An Ordinance Fixing Salaries for
the Year 2027 for the Elected Officials of the City of Plymouth, Indiana, on third reading.

Council members Ecker and Krathwohl moved and seconded to approve Ordinance No.
2026-2266, An Ordinance Fixing Salaries for the Year 2027 for the Elected Officials of the City of

Plymouth, Indiana, on third reading. The motion carried.
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City Attorney Houin presented Resolution No. 2026-1208, A Resolution of the City of
Plymouth Confirming the Adoption of a Declaratory Resolution Designating Certain Real Estate to
be Within an “Economic Revitalization Area” for Purposes of Personal Property Tax Abatement
Pursuant to I.C. 6-1.1-12.1 et. seq. (AK Industries, Inc.)

Council members Ecker and Starr moved and seconded to approve Resolution No. 2026~
1208, A Resolution of the City of Plymouth Confirming the Adoption of a Declaratory Resolution
Designating Certain Real Estate to be Within an “Economic Revitalization Area” for Purposes of
Personal Property Tax Abatement Pursuant to I.C. 6-1.1-12.1 et. seq. (AK Industries, Inc.) as

presented. The motion carried.
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RESOLUTION NO. 20261208

A RESOLUTION OF THE CITY OF PLYMOUTH
CONFIRMING THE ADOPTION OF A DECLARATORY RESOLUTION
DESIGNATING CERTAIN REAL ESTATE
WITHIN THE CITY OF PLYMOUTH TO BE WITHIN AN
“ECONORIC REVITALIZATION AREA” FOR PURPOSES OF
PERSONAL PROPERTY TAX ABATEMENT
PURSUANT TO1.C. 6+1.1.12.1 of. soq.

(AK Industries, Inc.)

WHEREAS, an August 10, 2026, the Commcn Council of the Ciy of Piymouth,
adopted Resolution No. 2026-1207, entit'ed a "Resolution of the Ciy of Piymouth
Dedlaring Certain Real Eslate to be within an Economic Rewitalization Area’ Pursuant
to}C §6-11-121 et seq;’ and,

WHEREAS, the Declaratory Resolution found that a certain area inthe Gty of
Plymouth was an economic tevilabzabon area withn the meaning of 1C. §6-1.1-12.1,
(the Act) as amended, for the purpose of atiowing deductions from the assessed value
of real propaity Improvements and the personal prapetly acquisitions, and,

WHEREAS, pursuant to Sections 2 5(b) and 2 5{(c}(2) of the Acl, the Clerk-
Treasurer hos fled the Dec) y R ton, and retated crts with other
apptopriate taxing umits and the Marsha\l Counly Assessor; and,

WHEREAS, pursuant to Section 2 5{c)(1) of the Act, notice of the adoplizn and
substance of the Declaratory Resolution has been published in accordance with 1C. §
6-3-1, and.

WHEREAS, at a pudlic heating held by the Commen Counci on the 24™ day of
August, 2026 a16:30 p m, in tho Councd Chambers, City Hal, 124 N. Michigan St
{Garro St. Entrance, Second Floor), Piymeuth, irdiana, the Councit heard all persons
interested in the proceedings and received any wiitten remonstrance and objections,
and considered the same, if any, and all other evidenca presented, and,

WHEREAS, the Common Council now desires 1o take final attion and mmake the
necessary findings in accordance with Section 3 and Section 4.5 of the Acl

NOW, THEREFOQRE, BE IT RESOLVED by the Common Councd of the City of
Prymoulh, Ind-ana, as fotows’

Soction 1. Alter of the evidence 4 at the public hearing on
the 24% day of August, 2026, the Common Council finds the qualifications for an
eccnoamc revitalization area have been mel, and waives any noncomptance for faiting
o the area as an economic ion area befare the initation of the
elig'ble improvernents

Section 2. Accord ngly, the Common Council lmrcb',' canfms the Declaratory
Resoluton designating the area descrited as an economic revitalization area for the
uiposes of tax This ignation is for personal preperty tax abatement and
is limited to two (2) calendar years ho'n August 10, 2025, the date of the adoptian of the
Declaratory Resoluton

Section 3, Based upon the tolally of benefils of this proect, as evidenced in the
currently submdted Statement of Benefils, and pursuant to Secton 17 of the Act. the
Common Counci hereby determines the property ownet is qualified for and is granted
personal property tax abaterment for a period of five (5) years, ascording to the fol'owing
schedule:

YEAR OF DEOUCTION  PERCENTAGE
" 100%

2 80%

3 60%

& 40%

& 20%

Section 4. By the Common Councit determining the public ublity and tenefi of
the proposed reat and personal properly improvements in the revitalizaton area, this
resolution constitutes final action pursuant to Section 2 8{c) of the Act Further, this
resolution shalt be in full force and effect from and after its adoptian by the Cemmon
Council, approvat by the Mayor, and due attestation

PASSED AND ADOPYED by the Common Council this 24" day of August. 2026

T

RoberfListeny

rgar,"Presid ng Officer

ATTEST

];A /ozaé
'\H Gorskl, Clerk-Treasurer

There were no updates for ONE Marshall County.

There were no updates for the Comprehensive Plan

Council members Starr and Milner moved and seconded to accept the following
communications:

¢ Minutes of the Board of Public Works and Safety meeting of August 10, 2026
o August 24, 2026 Check Register

e July 2026 Clerk-Treasurer Financial Reports

e August 11,2026 Technical Review Committee Minutes

o July 14, 2026 Board of Aviation Commissioners Minutes

o July 15,2026 Urban Forest & Flower Committee Minutes

e July 21, 2026 Redevelopment Commission Minutes

The motion carried.

There being no further business to come before the Council, Council members Longanecker
and Milner moved and seconded to adjourn. Mayor Listenberger declared the meeting adjourned at
6:52 p.m.

m/? prak

J/)/rm M. Gorski
Clerk-Treasurer

APPROVED

Nl

Robert Listenbc{ger,/ﬂdayor




