REGULAR SESSION, BOARD OF PUBLIC WORKS AND SAFETY, JULY 13, 2020

The Board of Public Works and Safety of Plymouth, Indiana, met in Regular Session on July
13, 2020. The meeting was held in the Council Chambers, on the second floor of the City Building,
124 N. Michigan St., Plymouth, Indiana.

Mayor Mark Senter called the meeting to order at 6:00 p.m. Senter presided for Board
Members Duane Culp, Jeff Houin and Shiloh Milner. As allowed by Governor Holcomb’s Executive
Order #20-04 and 20-09, Board Member Bill Walters attended the meeting virtually. City Attorney
Sean Surrisi and Clerk-Treasurer Jeanine Xaver were also present.

Members Culp and Houin moved and seconded to approve the minutes of the last regular
session of the Board of Public Works and Safety on June 22, 2020. The motion carried.

The following legal notice was advertised on June 18 and 25, 2020 in the Plymouth Pilot

Newspaper:
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City Attorney Surrisi made a last call for bids. The following sealed bids were opened and

read aloud for Centennial Crossing Lift Station and Force Main Project:

Base + Alternate
Company Location Base Bid Bid #1
Haskins Underground, Inc | Plymouth, IN $237,250 $242,250
TGB Unlimited, Inc South Bend, IN | $268,500 $268,500
HRP Construction, Inc South Bend, IN | $328,440 $321,440
API Construction LaOtto, IN $326,150 $311,150

Board Members Culp and Milner moved and seconded to take the bids under advisement. The

motion carried.

The following legal notice was advertised on June 29 and July 6, 2020 in the Plymouth Pilot

Newspaper:
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City Attorney Surrisi made a last call for bids. The following sealed bids were opened and

read aloud for the 2020 Street and Sidewalk Summer Projects:

Company Location Base Bid

E & B Paving, Inc Rochester, IN $706,205.97
Niblock Excavating, Inc Bristol, IN $655,624.05
Phend & Brown, Inc Milford, IN $776,324.24
Rieth-Riley Construction Co, Inc | South Bend, IN | $615,132.00
Walsh & Kelly, Inc South Bend, IN | $602,523.35

Board Members Culp and Houin moved and seconded to take the bids under advisement. The
motion carried.

Councilman Houin suggested that the City of Plymouth reactivate their Zoom account so there
is the option to virtually attend and stream public city meetings.

Utility Superintendent Davidson presented the proposed, revised, agreement between City of
Plymouth, Indiana and Kokosing Industrial, Inc. for the General Water and Wastewater Capital
Maintenance Project for Construction Contract (Cost-Plus) (Guaranteed Savings Contract). He noted
that this is specifically for the Digester Renovation Project. The total cost of the project is
$938,471.00, which is an increase for the originally projected cost. This is due to shifting some of the
project responsibilities off of the city and encompassing those are part of the contractor’s duties.
Davidson said the city tried to remove all the material from the digester, but they were not able to
safely complete this extraction. The cost is about $138,000 over the projected cost and the plan is to
reduce other capital improvement projects in 2020 and 2021 to try and make up that difference.

Davidson said he feels the agreement is in order and recommends the board approve the
agreement as presented.

Board Members Houin and Culp moved and seconded to approve the agreement with

Kokosing Industrial, Inc., in the amount of $938,471.00,
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as presented. The motion carried.

Building Commissioner Keith Hammonds requested the board’s affirmation of his Order to
Take Action Regarding 412 W Garro Street. Hammonds said the property owner did receive his
certified mail. The building is falling down and is unsafe.

Board Members Culp and Milner moved and seconded to affirm the Order to Take Action
Regarding 412 W Garro Street. The motion carried.

Fire Chief Rod Miller presented the following June 2020 Fire Reports:

Plymcuth Fire Dapt
Departmental Activity Raport

Cugzent Peziod: DEDLSZ020 to 06/30,/Z020, Prior Peried: 0170172020 to O6,/30/2020
0000 o 24:00
All Staticns
All ghiftg
All Units
Fire Alarm Responses, Training Classss

Currant Pariod Prior Pariod

Catagory Count Staff Hrs Count Staff Hre
Fire Alarm Situations
Chemical release, reaction, or toxlic Q .00 3 3.35
Combustible/flammable spllls & leaks Q G.00 2 21.34
Dispatched and cancelled en route 9 11.91 49 156.99
Electrical wiring/equipment problem 1 4,34 4 22.51
Emergency medical service (EMS) Incident 176 292,90 BE1 2,355%.17
False alarm and false call, Other 2 5.20 18 51.00
Fire, Other 1 30.16 3 440.87
Good intent ecall, Okther 4] g0.ao0 2 12.31
Hazardous conditicn, Other i} 0.00 2 2.9%9
Medical assist 1 0.00 L) 9.85
Mobile property (vehicle) fire 1 3.65 T 3B.08
Hatural wegetation fire 2 29.64 5 43.67
Service call, Other 1 4,22 1 4,22
Smoke, odor problem 1 3.47 B 16.84
Steam, Other gaa mistaken for smoke 0 0.00 1 2.21
Structure Fire 1 12.858 ] 97.33
Sy=tem or detector malfunction 0 0.00 3 67.73
Dnintenticnal system/detector operation 0 .00 3 £.09

194 399,34 1,015 2,954.35
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Training
1403 [¥] 0.0¢ 12 48.00
adult education o Q.00 2 6.00
BEMT Class 0 Q.00 1 1.25
altered mental status [¥] Q.06 12 24.00
Ambulance Ops o 0.00 1 B.OOD
Anaphlaxis [i] Q.00 BG TR.50
Autisim Disorder [i] 0.00 1 1.00
Burns [ Q.00 an 30.00
Chest and Abdominal Injuries [¥] Q.oc 3% 35.00
covid-19 online idhs ] Q.00 ] £.00
CPAF OMLIME LMES [¥] Q.40 29 29.00
CPR Becert [H] 0.a0 28 52.00
Debriefing 9 5.00 9 9.00
dementia [#] 0.00 1 0.00
EMS hudit & Review 14 32.00 13 36.00
EMS Skills [+] J.o0 86 289.50
EMT-B g 18.25 255 801.25
ETCOZ2 Monitoring o Q.00 12 12.00
extrication ¥ a.00 1 1.480
Fire Search & Rescue 0 Q.00 29 10&.00
Gaz Pipe line Safety 0 Q.00 1 1.50
Grain Bin 25 50.00 25 50.00
Hazardeous Materials Ovearview 0 Q.00 3 3.400
Hazmat Awareness and Operations 0 0.00 2 148.00
Hypotharmia 1] 0.00 39 39.00
Ice Reascure o 0.00 26 52.00
MAYDAY 20 0. 00 20 60.00
Parsonal Protective Eguip. [ Q.00 51 36.00
Pump Operations o 0.00 2 2.00
respiratory skills o 0.00 1 2.00
sids o 0.00 1 1.00
tiz training 1] 0.00 11 11.00
Truck Company Ops 1] 0.00 5 7.00
Volunteer Fire Business Mtg. 27 54.00 114 173.00

105 223.25 Q02 2,266.00

Plymcuth Fire Dept
Incidents by Distriet (Summary)
Alarm Date Between {06/01/2020)} And {06/30/2020)}
Fot of Pot of

District Count Incidents Est Lossas Losses
aoe Lapaz 1 0.51% =1e 0.00%
an? Plymouth 1349 70.91 % =1 0.00%
011 Centar Twp 26 13.26 % =1E 0.00%
019 West Twp 3n 15.30 % 50 0.00%
Total Incident Count: 196 Total Est Losses: 50

Police Chief Dave Bacon presented the following June 2020 Police Reports:
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PLYMOUTH POLICE DEPARTMENT

Code Enforcement
Activity Report Summary 2020

Type Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Mov | Dec | YTD
Tall Grass 0 0 0 0 101 ] 18 119
Owner Complied] 0 0 0 0 30 15 105
City Action (Mowed)| 0 0 0 0 11 3 14
Action Pending] 0 0 0 0 8] 0 0
Abandoned or Junk Vehicles 3 11 2 1 22 11 52
Owner Complied] 4 10 2 1 22 9 48
City Action (Towed)] 1 1 0 0 0 2 4
Action Pending] 0 0 0 0 0 1
Debris/Junk on Property 8 8 2 2 42 2 b7
Owner Complied] 5 3] 2 1 32 5 51
City Action (Cleaned]}] 3 2 0 1 10 0 16
Action Pending] 0 0 0 0 0 0 0
Fowl/Livestock 0 0 0 0 0 1 1
Owner Complied] 0 0 o] 0 0 0 0
City Action] 0 1] 0 0 0 1] 0
Action Pending] O 0 4] 0 0 1 1
Signs in Public Right of Way
[(Removed) 5 3 o] 0 ] 14 28
Activity Report Summary 2020
Type Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Mowv | Dec YTD
Calls for Service,
Compaints, Information oel | 666 | 30 | 553 | 742 | 927 4,223
311 Hang-Up Calls 59 70| 106 | 104 ] 113 ] 109 Sel
Alarms 58 47 74| 43| e&0| 53 335
‘Wehicle Checks 11 7 B 7 12 27 72
Aszist Other Agencies 8 10 2 1 5 B 34
Animal Camplaints 15 13 19 19 L 37 139
Traffic Stops 245 | 245 ] 221 61| 246 | 330 1,343
Citations |ssued 102 | 115 | 182 20| 125 ] 229 730
Accident Reports EL 40 33 21 17 41 186
Case Reports 28 | 101 98 60| =24 122 573
Arrests 36 30 23 13| 28 37 167
Arrests [Adult) 30 13 16 12| 23 26 126
Arrests [Juvenile] 5 11 7 1 5| 11 41
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City Engineer Gaul discussed the detour for the Pioneer Drive Reconstruction Project (PW-
19-037). The plan is to start the project at the end of July or first part of August and it is expected to
take two months to complete. Gaul is requesting the board’s approval to move forward with street

closures:

\r/mr"ﬁ.ummumm—m ‘
i 1 = ’
(g\: || DETOUR % )
s j:’_@._ | AHEAD w0

: ' : THAl TRAFF |
@ o = L
| ) =]
=

Telel wiibe B 2l ot
i ¢ L] TR W TY | = AT A
i 2 -
E— P wOTEMGIQRTMARE  psEl-gmEwvores

Carsiracion o e Bt putios o PESSRY DL 10 L A mamesant of TS dedom, Egne d prvenert

| 0 2ack Erverios (i, Trafe i be drecet m the
=

2 o (MDY Sk Do, SOLTITTAL b 530 EBSIN
PesrTAS 3] ST ot
3 SemHOOT S D BOLTELGAL o st s,
J—— 4, Thmemshef KUD w14 0 KHA-LOCR DL sl e
B =R IR

5 Tyve B mretnaction vy i shal be used v al
Yy i
B Ightn mah B i 1 O S8R GAPEracaan K.
& ConSmome sl e IS ki corvercial
| rEparem o vt
l GCITY OF PLYMOUT! | Feanis
| INEERING DEPAI ENT 4
| MAINTEMANCE OF TRAFFIC
Py
¥
R L
&
]
A 1
e
ok, | "
/'— = t et
L™
Lo ﬁ )
== St
I :

plli

T Sea IMOCTT . D, 701401 0 0 000
festame e s e

R T L

. I ey, Tha ok gral . -
s e e Thoneron L o o i e gy
% | o AT e, 5 Ty 3 contuion waming s ol be wrad win o
iy, T A v e et e
EE3 N
: E2 ceman £ Comresiar shal i 3o m 2l mameas
' J o Arvg craricin,
' CITY OF PLYMOUTH T
3 ENGINEERING DEPARTMENT 5
MAINTEMANCE OF TRAFFIC
PHASEZ &3




REGULAR SESSION, BOARD OF PUBLIC WORKS AND SAFETY, JULY 13, 2020

Board Members Houin and Milner moved and seconded to approve the street closures as
presented.

City Attorney Surrisi presented Executive Order 2020-19, Regarding Plymouth Community
Ambulance Service. Fire Chief Miller said this is in response the Vice President Pence’s annual visit
to Culver. The Plymouth Community Ambulance Service was asked to escort him from Grissom Air
Force Base to Marshall County.

Board Members Culp and Houin moved and seconded to ratify Executive Order 2020-19,
Regarding Plymouth Community Ambulance Service. The motion carried.

Clerk-Treasurer Xaver presented the following request:

Make Clark Street between Lincoln and Pearl Streets parking on one side only.
When vehicles are parked on both sides of the street it creates an inability for
emergency vehicles to get down the street. Fire Chief Miller has investigated the
problem and advises it is an issue on that stretch of street. S/ Maureen Holston,
717 Lincoln Street, Plymouth, 574-982-6956

Street Superintendent Marquardt said that this has been discussed in the past. He said if the
board would like to move forward, the next step would be to send letters to the residents along this
street. Marquardt said this street is 22-feet wide. Conger, which is the next street over, is 30-feet
wide. He feels if the city were to restrict parking along this stretch that the no parking should be on
the north side due to the way the houses are situated.

Chief Miller confirmed that it is challenging for fire trucks to get through this area. The truck
does take up more than half of the road, so he agrees with no parking on one side of the street.

Houin agrees that surrounding property owners and residents should be notified so they can
have a chance to discuss this at a public meeting. Marquardt will send notifications and the discussion
regarding this request will continue at the July 27" meeting.

Board Members Culp and Milner moved and seconded to allow the payroll for July 15, 2020

and the claims for July 13, 2020, as entered in Claim Register #2020.
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Clerk-Treasurer Xaver noted that there is a progress payment to Baker Tilly for their work
through June 30, 2020 on the City’s comprehensive financial plan totaling $12,132.50. Houin asked
when this plan will be ready for review. Xaver said it is possible that the plan will be ready by the
end of July.

The motion carried.

Board Members Houin and Milner moved and seconded to accept the following
communications that were received in the board’s packets:

e June 2020 Fire Reports
e June 2020 Police Reports

There being no further business, Board Members Culp and Milner moved and seconded to

adjourn the meeting. The motion carried and the meeting was declared adjourned at 6:32 p.m.

Jeanine M. Xaver, IAMC, CMC
Clerk-Treasurer

APPROVED:

Mark Senter
Mayor
The following requests have been submitted to the proper committee to act:

6/18/2020 — Tree Request: 3 EIm trees in front of Johnson-Danielson Funeral Home need dead
limbs taken out. S/ Jim Weldy, Owner, 1100 N Michigan St, 936-2829

6/19/2020 — Tree Request: Between sidewalk and road. There are 2 trees that are dropping huge
branches. Very unsafe. S/ James Mason, 406 E Garro St, Plymouth, 505-660-1134



