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REGULAR SESSION, BOARD OF PUBLIC WORKS AND SAFETY, SEPTEMBER 27, 2021

The Board of Public Works and Safety of Plymouth, Indiana, met in Regular Session at 6:00
p.m. on September 27, 2021. The meeting was held in the Council Chambers, on the second floor
of the City Building, 124 N. Michigan St., Plymouth, Indiana.

Mayor Senter called the meeting to order. Senter presided for Board Members Bill Walters,
Duane Culp, Jeff Houin and Shiloh Milner who were physically present. City Attorney Sean Surrisi
and Clerk-Treasurer Xaver were also present. The public was able to see and hear the meeting
through Microsoft Teams.

Board Members Houin and Culp moved and seconded to approve the minutes of the
Regular Session meeting of September 13, 2021. The motion carried.

Utility Superintendent Davidson stated that he had submitted the new job descriptions for
the 2022 salary ordinance to HR for review.

Utility Superintendent Davidson informed the board that he would be submitting two grant
applications to IPEP for two safety items. One was for the water department for a trench box for
safety during excavations. The other was for the wastewater treatment plant for arc flash kits. A
total commitment for these would be $11,079.60. The city’s portion would be $2,215.92, He asked
the board for approval to proceed with the submission of the application as he had already
discussed this with the Clerk-Treasurer and there would be funds available for the city’s portion of
the grant.

Board Members Culp and Houin moved and seconded to approve the submission of the two
applications to IPEP. The motion carried.

Street Superintendent Marquardt presented the following request.

9/9/21 — No parking sign. Tired of people parking blocking the entrance of my driveway going
into garage and alleyway. S/ Max and Rebecca Hatfield, 200 Alexander St. (574)-780-0486

Marquardt stated that he had driven by the house numerous times and did not see¢ anyone
blocking this area. Senter added that the owner of that property could just call the police when
someone was parked there. Police Chief Bacon stated that they had been called to the property a
few times now. The first time was in June and another time in August. Both of these times, the car
that was parked there was not in violation of any parking ordinances. The most recent time, there
was a car parked illegally and the vehicle owners were asked to move their car.

Houin asked if the two times that they were not in violation if the car was in any way
blocking or hindering the alleyway. Bacon stated that it was not, but after talking to the lady, he

found that she was worried that she would clip the cars parking between the alley and the driveway.
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Board Members Culp and Walters moved and seconded to deny the request as presented.
The motion carried.

Marquardt introduced Adam Thada to talk about tactical urbanism as member of the
complete streets committee. Mr. Thada stated that they had been working on a tactical design for a
safer pedestrian crossing on Jefferson Street. This would all be temporary to see how well this
would work. Marquart added that all the materials would be provided by MACOG and if it were all
approved by the board the work would start on the upcoming Sunday.

Surrisi added that this would be temporary for the month of October. Houin added that they
would be monitoring how this would affect traffic, users, and allow for feedback from resident and
businesses nearby. That way they could decide if this would be a good idea, or if adjustments would
need to be made.

Board Members Culp and Milner moved and seconded to approve the request as presented.
The motion carried.

City Engineer Gaul reviewed some information for Surf Broadband Solutions” Work in the
Right of Way. He stated that this would branch out much further and would work to bring fiber to
residents.

Pat McCauley and Patrick Wheeland and were present to talk about this work in the right of
way. He stated that for the past few months they had been working to try to bring fiber to the
residents within city limits. They asked for the womaum approval of their work.

Houin asked what their timeline would be. McCauley stated that he believed that 1,500-
2,000 homes this year, and would hope to get the rest in the next year.

Houin asked if they had done this in other cities. McCauley stated that they were working
on finishing up the City of Laporte and the City of Goshen. He added that they just broke ground in
the previous month in Elkhart.

Senter asked how this would be marketed to the clients. McCauley stated that they put signs
up, and reach out to as many HOA’s as they can. He stated that they are working with Choicelight
and Marshall County Fiber.

Gaul stated that one of the concerns that was addressed at the TRC were the signs in the
right-of-way as this was against one of the ordinances of the city and would need approval of the
board. The second item would be the “flowerpots™ which are not traffic rated, and as the city
believes that since these are in the right-of-way, that these items should be traffic rated in case

someone goes off the road. He asked for the board to consider these items.
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Houin asked if the signs in the right-of-way would be a zoning issue. Surrisi stated that this
was an ordinance, and that he would caution against granting a waiver, so that they would not be
sending mixed signals, allowing waivers for some people but not others.

Houin asked what the concerns were about the flowerpots. McCauley stated that the
flowerpots are rated for a lawnmower, but not a car. The reasoning behind the flowerpots was the
cost of these items as getting a traffic rated handhole more than doubles the cost of these items.
They would work to place these close to the poles and would be less than an inch below the surface.

Houin asked what they had been using in other cities. McCauley stated that they had been
using the flowerpots in the other cities.

Surrisi stated that he did not see much issue with these as if these were to be broken, Surf
Broadband Solutions would be responsible for fixing them.

Walters asked if each of the flowerpots would have their name and contact information on
them so if they were to get damaged that people would know who to contact about it. McCauley
stated that they do put their name and contact information on these flowerpots.

MeCauley asked if the city would allow for them to go door to door or hang things on the
doors of the residents. Surrisi stated that he did not believe this would fall under the ordinance
addressing transient merchants, as they were not selling anything, but handing out the pamphlets
and going door to door may be the best option.

Board Members Houin and Milner moved and seconded to not put signs in the right of way,
but allow for the flowerpots to be put in the right of way as long as they are put in by the poles. The
motion carried.

City Attorney Surrisi presented Resolution No. 2021-970, A Resolution of the Plymouth
Board of Public Works and Safety Establishing the Date and Time for Halloween 2021,

Surrisi stated that the date and time for Halloween would be set for October 31 from
5-7:00 pm.

Board Members Culp and Milner moved and seconded to pass Resolution No. 2021-970, A
Resolution of the Plymouth Board of Public Works and Safety Establishing the Date and Time for
Halloween 2021, as presented. The motion carried.

Senter stated that downtown trick or treating had been changed. This year it would be a
trunk or treat at River Park Square from 3-5 on Saturday, October 30™,

Clerk-Treasurer Xaver presented the following request:

9/23/21- To block the sidewalk off for a maximum of 5 consecutive weekdays to paint the
awning and windows at 213 N Michigan Street. Second, a parking permit for clients to use
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during their sesstons for extended parking. My clients’ portrait session and order can be 3-4

hours for newborns and it would be wonderful to not have them worry about parking or be in

the alley to use the back door of the studio. S/ Rebecca M. Furry, 213 N Michigan St., 585-

230-3560

Rebecca Furry was present to talk about her request and answer the questions of the board.
She stated that she was in the middle of turning the old Anco building into a photography studio.
She was asking the board to be able to close a portion of the sidewalk for five days to paint the trim
and the awning.

Senter asked how much of the sidewalk they would be taking up. Furry stated that it would
just be in front of the building.

Houin asked if they would need to close the sidewalk all the way or if they could leave an
area for people to pass. Furry stated that they would leave space for people to pass.

Board Members Houin and Culp moved and second to approve the blocking of the sidewalk
for five days for the painting of the trim and the awning. The motion carried.

Furry asked if they would need to cone it off or what they would need to do. Marquardt
stated that they could cone it off or they could put up caution tape to block off the area.

Furry stated that her second request was that since she does family and newborn sessions
she was wondering if the city would give her a parking permit so that her clients would not need to
stop in the middle of their session and move their cars as downtown is a two-hour parking area.

It was noted that it had been done for Dr. Plumlee and for the Women’s Center in the past.

Houin asked how the one for Dr. Plumlee worked. Police Chief Bacon stated that it was a
placard that the client would hang in their car. Houin stated that their only concern would be that
once they approve this, he would be worried that every downtown business would ask for one.
Furry asked that they consider this as she would only ever have one client at a time.

Board Members Culp and Milner moved and seconded to approve the request as presented
pending review after one year. The motion carried.

Clerk-Treasurer Xaver stated that in addition to the invoices that are on the docket,
Superintendent Davidson received an invoice from 120 Water in the amount of $20,100.00 for
implementation of regulatory monitoring for lead and copper as mandated by the state. The
company had asked for prepayment of the invoice. Xaver stated that this was allowed by statute as
long as the board approved it.

Board Members Houin and Culp moved and seconded to approve the prepayment of the

invoice as presented. The motion carried.
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Board Members Houin and Senter moved and seconded to allow for the payroll for

September 30, 2021 and the claims for September 27, 2021, as entered in Claim Register #2021.

The motion carried.

Board Members Houin and Culp moved and seconded to accept the following

communications:

e (9.27.21 Check Register
e PFD Activity Report August 2021
e [DEM AIR Permit Memo

Plymouth Fire Dept.

Departmental Activity Report

Currant Fericod: GESO1F202) to ORF3IL/2021, Prlor Period: DLFOL/20Z31 bte DBSILFI021

Q0:00 w0 Za:ER
k1l Statlons
A1l Shifts
ALL Oaiks

Flie Alare Raapenses, EM3 Alatm Responsaes, Dispatch/Bamota BAgponess, TEAining CLassas.

Rhevivities {Boo~Insident}, Bguipt Maict/Testing, Dapartmental Events

Current Period

Pricr Period

Category GCount Staff Hrs Count Staff Hrs
Dispatch/Remote Station Incidente™
EME Incidentcs i jih] ¥ 3,30
WFIR5 Incidents a C.0o ¥ D00
3 .00 o o.ag
Fire Alarm Situations
Tnemical release, reaction, or toxic oonditicn g 0.030 =S 7.33
Corbussible/flammable spillis & laaks 1 i11.78 H Zh.E4
Controlled burning a 0,49 1 .88
Oispatched and canceliled en routs 1% 1317 133 545.280
Elsctricsl wiring/eouipment proklem 7 2Z.45 23 137.39
Ersrgsrcy redical ssrvice [(EMS) Incident 179 513 17 1,232 Z,88E.25
Extrication, zescue o Q.48 2 4._445
Faize alarm and false czll, Cther id 28,28 34 31,28
Fire in mokile property used as 3 Sixed structure [ 4683 z 27 .86
Fire, Ovhexr 1 BL.Z 2 8E_31
Good intent calil, Sther 1 3.04 2 1£ 2%
Ezzardous condition, Jther 2 4. 28 z 15.22
EazMav release imwvestigaticn w/no HazMar 2 9.310 1 2.8
Madipsal mssist 7 5.48 54 22,44
Momils property {vehicls} fire 2 0,90 T 21,87
Xatural wegetaticn fire a e 18 18233
Tuzside rubbish fire A 35.1g 2 42 34
Puklip service ASSLISTANCE a 0.4 1 3.2k
Bescue, emergency medical callil {EME)}, sther o .00 1 1,27
Smoke, odur problen z 15.4% i1 £7.58
Zpecial outside fire a .09 3 13.29
Zpecial swpe of inciden sther a 4.490 1 1.8D
Steam, Cther gas mistaksn for smons b n.ag 2 15.88
Zfzucturs Fire 1 .08 E TR.E4
T tector malfunction % .70 i1 L83
12l system/decertor operation {no fizs) 2 12.13 i3 307
* Btaff hours Lor Fire RAlatm reaponsas thay hava sn aesosiated BENS alaven recsrd srd ooisidersd shavad
horuxa, Shared hours ke posted otly with the EMS alatm responses Lo aveld Suplfestisn of staff hours
ko totals.
CE/I0/2021 CELCE Pags i

&8
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Plymouth Fire Dept.
Bepartmental Activity Report

Corrant Pariod: BE/OIA2021 to BES31/2021, Piier DPeriod: SL/G1/202: ke DO/3L/2021
00:00 o 24:85
&1l Statlons
All Shilts
ALl Units
Fire Alare Respapscs, BMZ Mlscm Responses, Dispateh/Rencts Hespomses. Training Classes,
Aotivitios [Hon-Iacident), Bqaipt MalotfTesking, Daparxtmenbtai Evants

Current Period Drior Period
Category Count Staff Hra Count Staff Hra
Fire Alarm Situakions
Water or ice—related resoys H 13.28 1 1838
Wreng loration, no emergency found 3 5,00 1 Z1.03
228 TR 1,578 4,822 .53
Training
accumed desumsntation g §.40 Z el
Erpulance Tos ol 4.4o = 5.00
Ariel Uperations s 4.4a 2 400
cardiovasular smergencies i 3.35 jed P
Communicarions Eguipment I .85 2 g_C0
CER Recere fa P a1 2E.QU
Cric/needle cxic 3 0.a3 2 3030
Documentation 3 0.0o ) 15.6J
EME Zudit & Review 3 .a% B2 11580
EMS Cperaticons jal D.eg 1 Rl
EMS Bkills & o.38 4 1E.040
ESD 1] B.on il 16.50
fotietel a 2.88 23 LLE.E0
extricacion A g.ad 4 18.04
FE I-II 4] 3.00 g 218.00
Fire Behavicr 2 5.0¢% is 4B OG0
Fire InTestigation Q 2.902 2 g0
Fire Search & Rescus 5 =5.38 g z0.52
Forcesnle Ensry g 15.40 = 15.400
General Firs Prewvention a 3.80 £ 24,00
iose Test ig B54.00 i S4.00
Incidant Copmand Svsoem a 3.03 7 203,00
Instructor Iraining ] 0.0 53 211.00
MRYDRY 3] 3.38 ig £5. 08
Obscetrics 2 G.o3 20 Z0 .00
pedigcric resuscization 1 3.49¢ iZ 24.80
* Ztalff heuxe fox Fira Alarm raaponsed that Rave an assoclated EME alavm recoed arda consldered shayad
haurs. Shaved hours ard pasted only with the EM3 slasrm responsas ko avold duplicaticn of ateff hours
in totala.
TRIO/2A2L QLR Fage 2
Plymouth Fire Dept.
Departmental Actiwity Report
Lurrank Fariod; BESOI/IA21 to BE/IIFENZL, Prlier Period: HI/BLSZ0Z1 ke OR/3LF2022
0090 ta I4:00
Rll Btatioma
nil Smifta
All Uniks
Flres Alarm Responses, EMS Rlarm Responses, Dlispatch/Renots Rasporsaes, Training Classas,
Berivitles [Hoo-Insident), Equipt MaintfTasbting, Departmental Eveats
Current Deriod Drior Period
Catagory Count Staff Hra Count Staff Hra
Training
Bnysical Abilicy Test a 22.58 Ed 22,33
frzmlan 2 4.a3 2% £8._CO
Punlic Helstinns g 5.os z 5540
Puamp Cperation s 5.@35 2 1,18
root ventilavian e 5,48 4 GO
Lopes & Hnots g g.o38 4 16.0%
EARCH o BESCUE i .o 2L T7LED
Eprinkier Sysoen o 0.0% iz Z4.040
STREET DRUGS o B.o% E
Stroke Training ] G.00 il 1
Traurwa Sympesium s 3.38 a 1600
Volunpeer Fire Business Mog. Pt 40._38 132 2G5 .75
= 1RI.BJ £33 1,853 .43
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The motion carried.

There being no further business, after a proper motion and second to adjourn, Senter declared

the meeting adjourned at 6:40 p.m.

. ) -
LeA ) b \_.,.rr\\.ru "

J amasm M. Xaver, IAMC, CMC, ACPFIM
Clerk-Treasurer

APPROVED:

. Amm‘\ \x_@ \\ \.\“ \T
Mark Senter &
Mayor

The following requests have been submitted to the proper committee to act:

09/27/21- Need Maple Tree Trimmed. S/Nancy Rhodes, 1410 Kenwood Ave. (574)-767-0386.



