
REGULAR SESSION, BOARD OF PUBLIC WORKS AND SAFETY, JANUARY 13, 2020 

The Board of Public Works and Safety of Plymouth, Indiana, met in Regular Session on 

January 13, 2020. The meeting was held in the Council Chambers, 124 N. Michigan St., Plymouth, 

Indiana.  

Mayor Mark Senter called the meeting to order at 6:00 p.m. Senter presided for Board 

Members Duane Culp, Jeff Houin, Shiloh Milner and Bill Walters. City Attorney Sean Surrisi and 

Clerk-Treasurer Jeanine Xaver were also present. 

Members Culp and Walters moved and seconded to approve the minutes of the last regular 

session of the Board of Public Works and Safety on December 23, 2019. The motion carried. 

The board discussed setting the 2020 meeting dates and times. Clerk-Treasurer Xaver said 

the fourth Monday in May falls on Memorial Day. No other regularly scheduled meeting day has a 

conflict.  

Board Members Houin and Milner moved and seconded to set the 2020 meetings for the 2nd 

and 4th Mondays of the month at 6:00 p.m. in the City Council Chambers with the exception of 2nd 

meeting in May, which will be held on Tuesday, May 26th.  

Utility Superintendent Davidson presented the following monthly reports for utilities: 

CITY OF PLYMOUTH WASTEWATER DEPARTMENT 

Board of Public Works and Safety 

December 2019 Monthly Report 

PLANT OPERATIONS: 

1. Total flow in gallons          52,783,380 

2. Average daily flow in gallons                      1,702,690 

3. Rainfall        2.76” 

4. Monthly average in BOD removal     98.8% 

5. Monthly average in TSS removal     95.3% 

6. Monthly average in Ammonia removal    97.7% 

7. General plant maintenance 

8. Work orders completed: 

 

➢ 324 – Wastewater Treatment Plant 

➢ Removed all SCADATA equipment control panels, which was replaced by 

new updated SCADA system. 

➢ Installed temperature sensor in the pretreatment structure, connecting to 

SCADA for alarming of low temperature and possible freezing. 
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➢ Removed/repaired solenoid on water feed on the thickener, found gravel in 

the unit. 

➢ Started installing new conduits to the centrifuge to allow the removal of the 

dewatering drum. 

➢ Tested and adjusted natural gas pressures to all building in the plant. 

➢ Cleaned and inspected lower bearing on hydro-gritter. 

➢ Training all employees on inspection of our industrial users for discharge 

compliance. 

➢ Started painting basement of secondary control building. 

➢ 83– Vehicle/Mobile Equipment 

➢ Completed repairs to T-6, T-15 and T-21. 

➢ Installed new oil gauge and straightened panels on portable auxiliary 

generator. 

➢ 35 – Lift Stations 

➢ Installed new radar level control unit in the Ferndale lift station.  

➢ Tested portable generator on all lift stations for compatibility. 

➢ Removed grease in Carriage Green lift station wet well. 

➢ Replaced heater in the Pioneer Dr. lift station control panel. 

➢ Update S.O.P. manual for lift stations generator.  

➢ Updating lift station schematics. 

➢ 5 - Collection System 

➢ 0 - Eliminated structures 

a.  

➢ 1 – Replaced structures 

a. Douglas St. (J7C090) 

➢ 1 – Replaced / adjusted castings 

a. W. Monroe St. (J6M205) 

➢ 1 – GIS data collection points 

a. I6M306 

➢ 0– New structure 

a.  

➢ 1 – Point Repairs 

a. Repaired 12” RCP culvert on VanVactor Dr.  

➢ 0 – Mainline sewer new construction / replacement. 

a. 

➢ 1 – Miscellaneous 

a. Removed back water valve in manhole (J6M205) on E. LaPorte St. 

(Reese Theater) and sealed lateral. 

COLLECTION SYSTEM: 

1. Cleaned 20,437 feet of sewer lines. 

• 366 feet during service calls. 

• 20,071 feet during preventive maintenance. 

2. Televised 0 feet of sewer lines. 

3. Mechanically removed roots from 280 feet of sewer lines. 

4. Removed approximately 10.22 tons of silt and debris during cleaning and inspections of 

sewers lines. 

5. Used approximately 29,885 gallons of potable water during sewer cleaning. 

6. Performed routine maintenance on 10 CSO’s and 16 pumping station. 
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MISCELLANEOUS 

➢ Completed facilities (Culver Tool, RBC, Pretzels and Zentis) inspections on IDEM 

classified industrial users.  

 

CITY OF PLYMOUTH WATER DEPARTMENT 

Board of Public Works and Safety 

 December 2019 Monthly Report 

 

PLANT OPERATIONS 

Water Treated – Ledyard Water Treatment Plant                               18,160,508 gallons 

Water Treated – Pine Water Treatment Plant                                     17,917,736 gallons 

Water Treated - Total                         36,078,244 gallons 

 

Water Treated – Daily Average – Ledyard Water Treatment Plant                   585,823 gallons 

Water Treated – Daily Average – Pine Water Treatment Plant                   577,991 gallons 

Water Treated – Daily Average – Combined                      1,163,814 gallons 

 

• Backwashed filters at Ledyard Water Treatment Plant 9 times for a total of 756,000 

gallons. 

• Backwashed filters at Pine Water Treatment Plant 13 times for a total of 1,248,000 gallons. 

• Total backwash usage for the month was 2,004,000 gallons. 

 

MAINTENANCE WORK ORDERS COMPLETED 

• 7– Ledyard Water Treatment Plant Maintenance 

➢ Completed repairs to the exhaust fan in the administration building. 

➢ Completed repairs to heater in electrical room. 

➢ Completed repairs to the chlorine feed system. 

➢ Inspect/repair telemetry on north and west water towers and added addition 

insulation. 

➢ Installed chemical containment equipment in the Ledyard filter room. 

➢ Repaired heater in chlorine room. 

➢ Completed plant maintenance inventory. 

➢ Monthly inspection of high service pumps and wells. 

• 6 – Pine Water Treatment Plant Maintenance 

➢ Repaired front entry gate opener. 

➢ Completed plant maintenance inventory. 

➢ Monthly inspection of high service pumps and wells. 

• 17 – Mobile Equipment 

➢ Completed repairs to W-6, W-1, and W-11. 

➢ Repaired traffic direction arrow board. 

 

WATER SAMPLING 

•     10 Distribution system bacteria samples, IDEM required. 

•    62 Distribution system chlorine residual samples, IDEM required. 

•      8 Fluoride samples, ISDH required. 
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•  318 Process control samples and analysis at the Ledyard Water Treatment Plant 1

 samples include Ferrous Iron, Total Iron, Manganese, and Chlorine. 

•  340 Process control samples and analysis at the Pine Water Treatment Plant samples. 

 Includes Ferrous Iron, Total Iron, Manganese and Chlorine. 

•      0 THM’s –Sample for 4th quarter. 

•      0 HAA5’s – Sample for 4th quarter. 

•      0 VOC’s sets. 

•      0     Radionuclide (1) ea. Ledyard Plant and Pine Plant. 

•      0 IOC & Sodium. 

•      0     Lead & Copper Samples. 

•      0 Extra Sampling. 

 

SERVICE 

Locates                 51 

Total Number of Work Orders          219 

Service Disconnects               29 

Service Disconnects for non-pay              31 

Service Reconnects for non-pay              35 

Blue Tags “Service Notice” left on door                  7 

Pink Tags “Insufficient Funds Notice” left on door               1 

New Radio Read / Meter Installations             2 

Accuracy Checks              112 

After Hours Call Outs                       0 

Meters Repaired                       1 

 

CONSTRUCTION ACTIVITIES 

(0) Curb Stops Repaired / Replaced / Installed      

 (1) Old Curb Stops Located / Capped Off at Valves    

 12-13-2019  400 E. Jefferson St.- (Clark Station) Retired ¾” service at curb stop. 

 (3)       New Taps Installed 

12-01-2019 100 N. Michigan St. (Reese Theater) 4” tap to serve for fire protection and 

domestic. 

            12-07-2019  1001 Richter Dr.- Installed new 1” tap with meter pit and service line. 

            12-13-2019  2935 Van Vactor Dr.- (Indiana Wheel) 6” tap off of existing 8” main  

                                   for new and future domestic. 

 (0) New Mains Completed 

 (0) Valves / Valve Boxes / Repaired / Replaced / Installed  

 (183)  Hydrants Repaired / Replaced / Installed / Serviced / Painted   

           12-2019  Finished fire hydrant maintenance program 183 hydrants - repaired 6.  

 (0) Valve Exercised 

 (1)     Main Breaks and Leaks Repaired 

12-19-2019  2124 Western Ave.- repaired leak on fire system for the Street Department 

(repaired hot tap clamp valve bonnet).  

 (0)       Service Lines / New / Repaired 

                                  

MISCELLANEOUS 
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➢ Assisted INDOT 2845 Jack Greenlee Dr. in locating pressure/volume issue at their new 

facility.   

➢ 30 disconnects for non-pay. 

➢ Started meter verification program to confirm billing accuracy. 

 

Davidson also reviewed the following letter with the board and discussed the proposed 

contract with Midwestern Engineers, Inc. for the Centennial Crossings Project: 

 

 

 

 

 

Davidson noted that the Additional Services line item would include acquisition of 

easements and some survey work. He said an inspection would be an additional cost, however he 

anticipates that the inspection could be done internally since this is a small-scale project. The 

project consists of approximately 1100 ft2 of forced main, lift station, and multiple valves and 

connections. It would start on the east side of the ditch along Plymouth-Goshen Trail and travel to 

the west and connect to the lift station at the corner of Michigan and Goshen Road by CVS 

Pharmacy.  

Houin asked if the city’s work is going to be this connection up to the edge of the 

development and then internal work within the development will be the developer’s responsibility. 
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Davidson said yes, the work inside the development has been the responsibility of the developer 

and detailed plans are complete, at least to the point where the city is comfortable moving forward 

with the outside work.  

Board Members Houin and Milner moved and seconded to approve the agreement 

Midwestern Engineers, Inc. for off-site work related to the Centennial Crossings project as 

presented. The motion carried. 

Fire Chief Rod Miller presented the following monthly reports for the Fire Department: 
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REGULAR SESSION, BOARD OF PUBLIC WORKS AND SAFETY, JANUARY 13, 2020 
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Police Chief Dave Bacon presented the following monthly reports for the Police 

Department: 
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Chief Bacon requested the board’s permission to begin the hiring process for an officer. 

This would be to replace an officer that is anticipating retirement in the middle of March 2020.  

Board Members Culp and Milner moved and seconded to allow Chief Bacon to begin the 

hiring process for a police officer. The motion carried. 

Bacon also requested permission to begin soliciting quotes for three new police vehicles, 

which are approved as part of the 2020 budget.  

Board Members Culp and Houin moved and seconded to approve the request to begin 

soliciting quotes for three police vehicles. The motion carried. 

City Engineer Rick Gaul presented a request from Comcast for work in the city’s right-of-

way at 2112 Jim Neu Drive (UT-19-037). Gaul detailed the proposed work: 
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The agreement includes a $5000.00 financial guarantee.  

Board Members Walters and Culp moved and seconded to approve the request as presented 

upon placement of financial guarantee and complete execution of the agreement. The motion 

carried. 

City Attorney Surrisi presented a Uniform Conflict of Interest Disclosure Statement for Bill 

Walters. Mr. Walters is an employee with Marshall County Council on Aging, Inc., who receives 

funding from the City of Plymouth, IN. 

Board Members Houin and Milner moved and seconded to accept the Uniform Conflict of 

Interest Disclosure Statement for Bill Walters. The motion carried. 

Clerk-Treasurer Xaver presented a request from Jessie Strykul, resident at 700 Berkley 

Street, Lot #323, for a payment plan of $125.00/month and the waiver of penalties until her bills 

reflecting the recently discovered leak are paid off. There was a leaking toilet which caused 

significant usage at the residence with a December usage bill totaling $732.81. The leak was 

discovered and fixed on January 10th. Xaver noted that January usage, at least through the 10th, will 

also be higher than normal. This request of $125.00 includes her current bills as they are generated. 

Board Members Culp and Houin moved and seconded to approve the request of a payment 

plan of $125 per month until the debt is paid and a waiver of penalties. The motion carried.  

Board Members Houin and Milner moved and seconded to allow the payroll for January 15 

and the claims for January 13, 2020, as entered in Claim Register #2020. The motion carried. 
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Board Members Culp and Milner moved and seconded to accept the following 

communications: 

• December 2019 Fire Reports 

• December 2019 Water and Wastewater Reports 

The motion carried. 

There being no further business to discuss, Board Members Walters and Houin moved and 

seconded to adjourn the meeting. The motion carried and the meeting was declared adjourned at 

6:12 p.m. 

 

 

Jeanine M. Xaver, IAMC, CMC 

Clerk-Treasurer  

 

APPROVED:  

 

 

__________________________________  

Mark Senter 

Mayor 

 

 


