REGULAR SESSION, BOARD OF PUBLIC WORKS AND SAFETY, January 8, 2024

The Board of Public Works and Safety of Plymouth, Indiana, met in Regular Session at
6:00 p.m. on January 8, 2024. The meeting was held in the Council Chambers, on the second
floor of the City Building, 124 N. Michigan St., Plymouth, Indiana.

Mayor Listenberger called the meeting to order. Listenberger presided for Board
Members Don Ecker Jr, Duane Culp, Shiloh Milner and Dave Morrow who were physically
present. City Attorney Houin and Clerk-Treasurer Gorski were present. The public was able to
see and hear the meeting through Microsoft Teams.

Board Members Culp and Milner moved and seconded to approve the minutes of the
regular session of the Board of Public Works and Safety meeting of December 27, 2023. The
motion carried.

Board Members Ecker and Culp moved and seconded to set the 2024 meeting dates for
the 2" and 4" Mondays of each month at 6:00 p.m. with the exceptions of moving the May 27",
2024 meeting to the following day on May 28", 2024 and the November 11, 2024 meeting to
the following day on November 12, 2024 at 6:00 p.m. in the City Council Chambers. The
motion carried.

Airport Manager Sheley states November 12" is also the same night for the Board of
Aviation Commissioners meeting. He asks if they should plan to have it somewhere else.

Gorski responds by stating that is an option or it could be pushed out a day as well.

Bid Opening for Commerce Street Paving Project

Houin states there is no action that needs to be taken tonight as these just needed to be
opened at a public meeting. He states with the way this project is structured; it will have to go

through the Redevelopment Commission. The bids were opened as received.

Street Rieth-Riley
Projects E & B Paving Milestone Contractors Construction
PW-23-015
Commerce Street $537,574.08 $375,000.00 $273,564.00
PW-23-016
Pioneer Drive $555,196.80 $385,000.00 $299,535.00
PW-23-017
Gary Drive $381,261.49 $381,000.00 $317,131.00
SUB-TOTAL $1,474,032.37 $1,141,000.00 $890,230.00
Undercut
PW-23-018 $241,783.50 $164,356.80 $230,156.61
TOTAL:
Paving Projects $1,715,815.87 $1,305,356.80 $1,120,386.61
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Ecker wished to thank the Street Department for taking proactive measures on Saturday.
He states there were some slick streets in the city and it was good to see the salt trucks out. He
states he understands that there is already a plan for tomorrow and thanks him for that as well.

Assistant Police Chief Emenhiser states the Plymouth Police Department would like to
send out bids for the three budgeted vehicles.

Board Members Ecker and Milner moved and seconded to approve the request as
presented. The motion carried.

Street Superintendent Marquardt states he would also like to request to work on some of
our budgeted items. He states he spoke with the Clerk-Treasurer already and was told that it was
fine to start on that process. He explains they are looking for a % Ton Pickup, a large dump truck,
a possible bed replacement on another dump truck, etc. He states with how the market is, he is
unsure if they will get a price for a dump truck and if not, they may look at some other equipment
that is in their Five-Year Capital Asset Plan as they have done that before.

Board Members Culp and Milner moved and seconded to approve the request as
presented. The motion carried.

Board Members Ecker and Culp moved and seconded to allow the claims for January 8,
2024, as entered in Claim Register #2024-1. The motion carried.

Board Members Milner and Culp moved and seconded to accept the following
communications:

° January 8, 2024 Docket

The motion carried.
There being no further business, Board Members Milner and Culp moved and seconded to
adjourn, Senter declared the meeting adjourned at 6:09 p.m.
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Clerk-Treasurer
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Mayor




