REGULAR SESSION, BOARD OF PUBLIC WORKS AND SAFETY, August 8, 2022

The Board of Public Works and Safety of Plymouth, Indiana, met in Regular Session at
6:00 p.m. on August 8, 2022. The meeting was held in the Council Chambers, on the second
floor of the City Building, 124 N. Michigan St., Plymouth, Indiana.

Mayor Senter called the meeting to order. Senter presided for Board Members Duane
Culp, Jeff Houin, Shiloh Milner, and Bill Walters who were physically present. City Attorney
Surrisi and Clerk-Treasurer Gorski were present. The public was able to see and hear the meeting
through Microsoft Teams.

Board Members Culp and Walters moved and seconded to approve the minutes of the
regular session of the Board of Public Works and Safety meeting of July 25, 2022. The motion
carried.

Utility Superintendent Davidson states that he has a recommendation for the Solar Project
at the Wastewater Treatment Facility and to start with the engineer’s estimate was $994,560.00.
He states that Retro-Tech Systems out of Valparaiso was $993,514.00 and Solar Energy
Solutions out of Nappanee was $1,017,792.00. He states that bids were less than 2.5% between
the two it was $24,278.00.

He explains that in his review of Retro-Tech Systems he found that they were new to
Solar Industry according to their cover letter. He states that consequently they did not offer any
references or any current/previous solar insulations. He states that the references provided were
for lighting replacement projects in schools and water meter replacement projects. He adds that
doesn’t fit with their application. He explains that they also offered an alternative for inverters
and in the event of availability being an issue they did not provide a cost using the alternative.

He explains that in his review of Solar Energy Systems he found them to be an
experienced provider/installer. He adds that they did provide four references in which he had
contacted three and received two responses. He states that both references provided positive
responses to the following questions. Was the project within budget, workmanship, knowledge
of installation, and contract completed with contract limits. He states that there was only one
comment which involved the contract being completed within contract limits. He adds that their
portion of the contract was completed but the delays came down to NIPSCO’s ability to fire up
the project and get their portion completed. He states that was at no fault of Solar Energy
Systems. He states that SES also offered two alternatives for inverters with pricing for both being
lower than the official bid price. He states that Bruce Breeden is here representing Telamon, who

is the city’s consultant in the project. He states that Telamon rated Retro-Tech Systems at 210
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and Solar Energy Systems at 214. He states that including his review of SES’s experience and
verified experience on like projects, his recommendation would be to award it to Solar Energy
Systems even though they are not the low bid.

Breeden states that he has another piece of good news and that is on the US Senate for
action. He states that out of the million dollars the city will be receiving a check for over
$320,000.00 assuming the House of Representatives passes this Friday, and the president signs
the legislation in on Saturday. He states that in addition, the city will also receive the 30% of
Telamon’s fees as a rebate. He states that there has been an incentive tax credit for many years
but since cities, towns, schools, churches, etc. don’t pay taxes and are tax exempt. He adds that
they have never been able to claim that incentive tax credit and in this legislation that has been
argued for years does include all not for profits across the United States if they put in solar arrays
starting this year. He states that going back to January 1%, they qualify for that. He states that in
talks with Davidson and Surrisi that this was really close on the bids, but they recommended not
the low bid, but they were not going to make a hard recommendation one way or the other to
allow for Davidson to really look into it. He states that it comes down to the $20,000.00+
difference in cost and experience. |

Surrisi asks assuming that legislation gets passed if there were any steps or deadlines
Breeden was aware of that they need to follow to claim that rebate.

Breeden states that it is all a political debate right now and he has a workshop the 10™ of
August to get the ins and outs completely on it. He states that he is aware that the House is not
making any changes or amendments because they do not want to slow the process down to get it
in before Labor Day. He states that if that is true that it will be signed this weekend that it will be
retroactive to January 1, 2022. He explains that they do need to be complete by the end of the
year to apply for this year. He states that the shaky part that he does not know until Thursday is if
the control of the House and the Senate change in 2023, would they stop that project. He states
that they do not know that yet but what they do know is that in 2022 they will be fine.

Houin asks for clarity that Davidson recommends the bid go to Solar Energy Systems.

Davidson agrees.

Board Members Houin and Milner moved and seconded to award the Wastewater
Treatment Plant Solar Project to Solar Energy Systems as recommended. The motion carried.

Street Superintendent Marquardt states that he wished to address the fuel situation. He

states that they did receive a load of 8,000 gallons this last week and it is now down $1.17/
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gallon, and the total price came up to be $9,334.30 cheaper than their last load. He explains that

they are still going to have to do an additional appropriation for the last two loads. He states that

he is going to get with the Clerk-Treasurer to discuss that. He states that due to the last Clerk--

Treasurer cutting the budget somewhat and the price skyrocketing they are going to be a little

short.

Opening Columbarium Quotes:

Cemetery Superintendent Collins and City Attorney Surrisi open the Columbarium

Quotes.

Columbarium Quotes:

Carl Kay Memorials
The Remembrance Centre
South Bend Monument

Palmer Funeral Home

$27,205.00
$18,030.00
$20,188.00
$38,470.00

Collins asks for permission to award the bid to the lowest quote once everything has been

reviewed.

Board Members Houin and Walters moved and seconded to award the bid to the lowest

quote after review. The motion carried.

Clerk-Treasurer Gorski presented the Request to Block Parking Spaces from Shiloh

Milner. Shiloh Milner was in attendance to present her request.

Milner explains that this request is presented tonight in the case that they bring a lift. She

states that their second thought was that they may be able to bring a ladder and if that is the case

that they will just need to block off a couple spaces as well as the sidewalk in front of the shop.

Mayor Senter asks if this is just her building.

Milner responds by stating that this is for the apartment that is above the shop.

Houin asks for clarification that this is on a Monday.

Milner responds by stating that this is on a Monday, and no one is closed on the block,

but she has spoken with Randy Danielson at the Rees Theatre as they have a lot of stuff there as

well, so he is aware. She states that everyone else is aware except for Jim Vinal at Opie’s Deli

who she still needs to speak to.
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Board Members Houin and Culp moved and seconded to approve the request as
presented. The motion carried with Milner abstaining.

Clerk-Treasurer Gorski presented the Petition to Replace Signage from Page Luva. Page
Luva was in attendance to present her request.

Luva states that she would like the yield signs replaced due to people not properly
yielding there. She states that they have multiple children that live in the neighborhood, as well
as her children, and they like to ride their bikes up and down the sidewalk. She states that she
herself has almost been hit even driving by there as people just fly past the yield signs. She adds
that they get a lot of foot traffic through there especially during summer now that school is
starting and the Blueberry Festival. She states that the sidewalk there in front of her home just

stops and it is just grass all the way to Fairbanks. She states that she sees children walking by and
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end up having to get off the sidewalk and just start walking in the middle of the road. She
expresses that she just doesn’t want an accident to happen.

Mayor Senter states that he spoke to Marquardt today who is on Microsoft Teams tonight
and he states that he believes he was okay with the changes to the signs however the sidewalk 1s
a different story.

Marquardt reclarifies the point that changing the signs would be a good thing where the
street comes out all the way from the park as it is very narrow so that would help slow people
down. He states that he is aware that the sidewalk ends at Luva’s house and there is two more
lots without a sidewalk. He states the only problems he may have is a decent sized tree towards
the corner and also to try to tie the sidewalk with the crosswalk across Fairbanks with the way
that it has been done over the last five years. He restates that it would be hard to tie that in to
make it safe so they may have to investigate that a lot more as that corner can become congested
in the mornings and evenings from school traffic. He states that as for stop signs that can be
addressed easily.

Luva states that she is aware that the trees Marquardt mentioned had been removed.

Marquardt states that his recommendation right now is that the sidewalk issue would
really need to be looked into to see if that can be tucked in the way that corner section is offset.
He states that he is unsure if that is one more place where they want to put a legal crosswalk if
that would cause a confusion with traffic or not.

Luva states that would be great, but she does believe that it éoc.E be in the best intérest
of the city and the kids to extend that sidewalk. .

Houin states that he does not spend enough time there to really have an idea on the
amount of traffic, but he does use Grand Avenue to travel from his home to the park a lot. He
states that when cars are parked on the street that it does make it difficult to see what is coming
and that he is usually walking or biking. He states that as for cars that don’t slow down there,
they would have no way to see if traffic is ooHE.:m so stop signs are a good suggestion.

Board Members Houin and Walters moved and seconded to approve the request install
the stop signs along with the request that the Street Superintendent further investigate the

feasibility to install sidewalks there. The motion carried.
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Board Members Culp and Milner moved and seconded to allow the payroll for August
15, 2022 and the claims for August 8, 2022, as entered in Claim Register #2022-15. The motion
carried.
Board Members Houin and Walters moved and seconded to accept the following
communications:

° August 8, 2022 Docket
° July 26, 2022 Technical Review Committee Minutes
e Plymouth Fire Department Activity Report July 2022

The motion carried.
There being no further business, Board Members Walters and Milner moved and seconded

to adjourn, Senter declared the meeting m&oﬁs.oa at 6:19 p.m.

%\W\%% 2%

rd

nn M. Gorski
Clerk-Treasurer

APPROVED:

Mark Senter
Mayor
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Current Period Prior Period
Category Count Staff Hrs Count Staff Hrs
Training
| wareness and Cperaszions 1] 0.00 L i)
v Heas Emergencies 20 20.00 24 22.00
, PAA 1] g.ca e g.00
i Hose Tes: 0 0.00 1 2
] c. 4 4.0
] 2.0Q 22 €95.00
] 0.00 4 4.00
| 1 1.00 i 1.00
] 0.00 7 17,00
3 3.00 ] 3.00
] 0.00 1 0.50
| 0 Q.00 55
0 Q.00 3 12.00
| o] 0.00 22 176.00
o 0.00 5 20.00
0 0.00 2 11
0 Q.00 24 §9.00
o] Q.00 24 36.00
] 0.00 42.00
¢ .00 1 4.00
1 1.50 i s £
2 1.00 10 9.00
5 12.%0 i3
G 0.0Q
] 0.00 7
] G.00 23 69.00
0 0.040 i4 21.00
0 0.00 3 1.80
G 0.00 10 12.00
2 0.00 13 26.
1 1.00 16 .00
tanker ops 0 0.00 2 4

* Staff hours for Fire Alarm responses that have an associated EMS alarm record are considered shared
hours. Shared hours are posted only with the EM3 alarm responses to aveld duplication of staff hours

in totals.
0870172022 14:29 Page -
Current Period Prior Period
Category Count Staff Hr= Count Staff Hr=
Training
Tess and 2 2.00 2 2.00
Traum 0 Q.00 7 44,00
Fzauma in OB 0 0.00 1l 11.00
Yel. EM3 Bus. M=g o 0.00 24
Yolunteer Fire Business Mtg. 28 42.00 144 1
Wazer Supply o 0.00 Al
¥Weazhex Safezy o G.00 4 2.00
129 1%2.00 1,027 2,617.67
* Staff hours for Fire Alarm responses that have an oclated EMS alarm record are considered shared
hours. Shared hours are posted only with the EMS alarm responses to avold duplication of staff hours
in totals.
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